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FOREWORD 

For  t  e  past  few  years  the  educators  of 
the  state  of  Florida  have  felt  an  urgent  need 
for  those  who  are  leaders  in  the  field  of 
education  to  get  together  at  least  once  a 
year  and  discuss  their  common  problems  and 
share  with  one  another  their  experiences. 

This  report  gives  an  overall  streamlined 
view  of  the  Fourth  Annual  Leadership  Training 
Conference  held  at  Florida  State  University, 
Tallahassee,  Florida,  July  22  to  August  11, 
1%8,  as  seen  by  one  of  the  participants.  A 
more  detailed  comprehensive  report  will  be 
published  by  the  State  Department  of 
education  at  a  later  date. 

:  .  St.  C. 
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LEADERSHIP  TRAINING  CONE    CE 

THE  PROBL  l 

General  Statement 

Hie  purpose  of  this  report  is  to  show  the  work  of  the 
State  Department  of  Education  in  training  educational  leaders 
to  use  all  available  materials  of  instruction  to  improve  our 
educational  program. 

Specific  Proble: 

How  can  a  specific  program  of  planning  a  school-wide 
materials  program  in  Florida  be  carried  out? 

How  can  we  improve  instruction  through  better  use  of 
instructional  materials? 

To  provide  a  learning  experience  whereby  all  participants 
might  become  acquainted  with  t  e  i  any  types  of  i  aterials  of 
instruction. 

Delimitation 

This  report  is  to  deal  only  with  the  work  of  the  leader- 
ship Training  Conference  held  on  West  Campus,  Florida  State 
University,  Tallahassee,  Florida,  July  22-  August  11,  1  43. 
BASIC  ASSUMPTIONS 

1.  materials  of  instruction  in  Florida  schools  are  in- 
adequate. 

2.  Not  all  available  materials  are  wisely  used. 

3.  Educational  leaders  need  better  training. 


basic  hypotidjj^s 

The  State  Department  of  Education  has  become  aware  of  the 
need 

1.  To  apply  the  principles  of  learning  as  a  basis  for 
the  selection  and  use  of  :  aterials  of  instruction 

2.  To  apply  these  basic  principles  to  the  streams  of 
experience  as  a  part  of  the  total  curriculu 

3.  To  apply  these  principles  in  developing  a  total 
school  progra:  . 

Procedure 
The  writer  attended  the  Leadership  Training  Conference 
and  visited  as  many  working  groups  as  possible  with  the  Idea 
of  giving  an  overall  report  of  the  c    rence  as  seen  by 
him. 
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LEADERSHIP  ERAI  31 

LA 

Upon  the  request  of  many  supervisors,  teachers,  and 
principals,  I  Irs.  Dora  Skipper,  coordinator  of  the  State 
Supervisor"  "rogram,  completed  plans  early  last  fall  for 

Fourth  Annual  Leadership  Training  Conference. 
The  preliminary  planning  committee  for  the  conference  was 
composed  of  Dr.  E.  L.     a,  Dean,  School  of  Education, 
Florida  State  University,  Dr.  Louis  Shores,  Dean,  School  of 
Library  Training  and  Service,  Florida  otate  University,  Diss 
Sara  Krentzman,  Assistant  Dean,  School  of  Library  Draini: 
and  service,  Florida  tate  University,  Co-Diractor,  Leaders 
Draining  Conference,  Irs.  Dora  Skipper,  Coordinator,  State 
Supervisory  Drogram,  State  Department  of  Education,  Director 
Leadership  Training  Conference  in  cooperation  with  Dr.  Colin 
English,  State  Superintendent  of  Public  Instruction  and  Dr. 
Doak  S.  Campbell,  President,  Florida  State  Universi"  . 

The  conference  was  called  by  State  Superintendent  3olin 
English  for  the   i   se  of  "Improving  Instruction  through 
Better  Use  of  Instructional  material". 

A  detailed  daily  rogi    as  planned  in  advance  and  pro- 
visions for  the  printing  of  daily  bulletins  and  amnouncements 
were  made.   Special  group  meetings  were  arranged  for,  staff 
members  selected,  and  housing  facilities  provided  on  the  west 
campus  for  both  men  and  women  "oarticir-ants. 
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LEADERSHIP  TRAINING  CONFERENCE 
PURPOSES  OF  CONFERENCE 

1.  To  bring  together  representative  -nersons  from  t.  roughout 
the  state  to  participate  in  working  and  playing  together 
as  a  means  of  developing  potential  leadershi"  . 

2.  To  provide  for  participation  in  a  conference  that  demon- 
strates the  value  of  various  types  of  group  dynamics. 

3.  To  apply  this  procedure  in  the  solution  of  a  problem 
vital  to  all  participants. 

4.  To  provide  resources (human  and  material)  which  will 
develop  vision  and  understanding  as  to  what  constitutes 
a  good  program  of  education  and  which  will  establish 
basic  principles  for  the  development  of  such  a  progra  . 

5.  To  provide  a  learning  experience  whereby  all  participants 
might  become  acquainted  with  the  many  types  of  materials 
of  instruction  and  the  equipment  necessary  for  using  them. 

6.  To  offer  individuals  an  opportunity  to  learn  to  operate 
and  care  for  audio-visual  equipment. 

7.  To  evolve  criteria  for  the  selection  and  use  of  these 
materials  of  instruction  in  a  good  educational  progra  . 

8.  To  develop  a  selected  list  of  materials  that  will  assist 

in  the  development  of  the  program  as  these  basic  principles 
are  applied. 

9.  To  develop  ways  of  avaluating  the  effectiveness  of  the 
use  of  these  materials. 
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10.  To  provide  guidance  in  the  selection  and  use  of  these 
materials  through  actual  experience. 

11.  To  develop  some  principles  of  planning  a  school-wide 
or  county-wide  materials  program  in  Florida  schools. 

12.  To  provide  many  opportunities  for  sharing  expenses  with 
school  leaders  from  within  and  without  the  state  in 
order  to  assist  the  participants  in  planning  their  work 
for  the  coming  school  year. 


LEADERSHIP  TRAINING-  CONFERENCE 
REGISTRATION 

College  registration  for  the  conference  was  held  on 
Thursday  morning,  July  23,  in  the  Little  Theater,  West  Campus, 
Florida  State  University.   The  registration  was  conducted  by 
representatives  of  the  Business  Office,  Registrar's  Office  and 
the  graduate  division. 

The  participants  registered  for  the  following  courses: 
Education  587  -  Skipper  -  all  day  -  5  quarter  hours 
Library  Science  588  -  Krentzman  -  all  day  -  5  quarter  hours. 

In  addition  to  the  regular  registration  fee,  a  fee  of 
five  dollars  was  required  of  all  conference  personnel  which 
entitled  then  to  participate  in  all  activities.   This  amount 
provided  for  the  following: 
Reception  (refreshments  and  flowers) 
Picnic  supper 
Watermelon  cutting 
Formal  dinner 
Certificates 
Reports  of  conference 
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LEADERSHIP  TRAINING  COHERENCE 
PARTICIPANTS 

In  choosing  those  who  were  to  participate  in  the 
Leadership  Training  Conference,  the  planning  committee  in- 
vited a.  limited  number  of  persons  from  each  of  the  following 
groups : 

1.  All  county  superintendents. 

2.  Classroom  teachers  (selected  by  committee  from 
recommendations ) . 

3.  Principals  (selected  by  committee  from  recommen- 
dations) . 

4.  Teachers  of  exceptional  children  (selected  by 
committee  from  recommendations). 

5.  Persons  recommended  as  potential  supervisors 
(selected  by  committee). 

6.  Experienced  supervisors  (general  and  special 
area)  who  wish  to  attend,  and  all  beginning 
supervisors. 

An  invitation  to  participate  in  this  conference 
did  not  necessarily?*  mean  that  one  was  interested  in,  or 
being  considered  as  a  potential  supervisor.   It  did  mean, 
however,  that  more  than  one  person  in  a  leadership  position 
had  recommended  t  e  participant  as  a  potential  leader  in 
our  Florida  school  program  for  the  improvement  of  in- 
struction. 
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LEADERS?IIP  TRAINING  CONFERENCE 
DAILY  PLAN  FOR  CONFERENCE 

Each  day  of  the  conference  t  he  period  from  8:00  to 
9:00  a.m.  was  given  to  personal  improvement  in  areas  of  art, 
music,  skills  and  appreciation,  personal  -oroble's  and  special 
conferences.   Attendance  at  these  groups  was  optional. 

The  general  meeting  of  the  entire  group  was  held  each 
day  from  nine  to  ten-thirty  o'clock.   The  first  week  during 
this  period  was  devoted  to  the  "orincioles  of  learning  as  a 
basis  for  selection  and  use  of  materials  of  instruction: 
during  the  second  week,  application  of  these  basic  prin- 
ciples to  the  streams  of  experience  as  a  part  of  the  total 
curriculum;  the  third  week,  applying  these  principles  in 
developing  a  total  school  program;  i.e.,  recommended  pro- 
cedures demonstrating  principles  of  cooperative  Planning 
in  selection  of  materials,  pointing  out  satisfactory  ad- 
ministrative "orocedures,  and  discussing  responsibilities 
of  principals,  teachers,  and  librarians  in  providing  and 
using  these  materials.   Various  techniques  such  as  forums, 
symposiums,  and  panels  were  used  for  presenting  these 
methods. 

From  11:00  to  12:30  p.m.  was  the  laboratory  -oeriod 
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devoted  to  special  group  meetings.   Hers  an  opportunity 
vras  given  for  examinations  of  materials  and  equipment  as 
well  as  for  ersons  in  snail  groups  to  v.rork  together  in 
discussing  common  problems  with  consultants. 

tie  Materials  and  Equipment  Clinic  net  each  day  from 
: 30  to  4:00  p.m.  Here  provision  was  made  for  presenting 
different  types  of  materials  and  demonstrating  their  proper 
selection  and  use.   :hese  were  total  group  experiences 
where  the  discussion  of  a  special  problem  or  type  of  material 
was  given  by  a  person  qualified  for  this  particular  type  of 
leadership.   It  also  included  a  question  and  answer  period 
and  an  opportunity  to  follow  through  on  sone  of  the  problems 
that  had  been  experienced  in  the  use  of  a  of  equipment  or  mat- 
erial. 
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LEADERSIIIP  TRAINING  CONFERENCE 

PROGR 

July  23      9  :OOa  .in.        Registration  -  Auditorium 
2:30-4:30  p.m.   Exhibits  -  Gymnasium 
8:30-10:30  p.m.  Reception  -  otudent  Union,  W.  Campus 
July  24      9:00-10:30  a.m.  Entire  Group  -  Auditorium 

11:00-12: 30a.m.  Special  Groups  -  see  -nrogram 
July  26-30   8-9  a.m.  (optional)  Self  Improvement  -  see  program 
Aug.  2-6     9;00-10:30  a.m.  Entire  Group  -  Auditoriu 
Aug.  9-10    11:00-12:30  a.m. Special  Groups  -  see  program 
(each  day)    2:30-3:30  §p.m.   Individual  and  small  groups  - 

Exhibits,  Clinics,  Counseling 
3:30-4:30  p.m.  Demonstration  -  Auditor^ 
SOME  OTHER  SPECIAL  PROGRAMS 
July  27      8:30-10:3-  p.m.   ntire  Group  -  Auditorium  - 

Florida  and  Florida '  s  Vegetation 
-  led  jy  Dr.  Erdman  West 
July  30      4:30  p.m.       Picnic  -  Lake  Bradford 
July  31      9:00-11:30  a.m.  Entire  Group  -  Auditorium 

Discussion  -  Dr.  L.  E.  Armstrong 
Aug.  3       2:30-4:30  p.m.   Entire  Group  -  Auditorium 

Illustrated  Discussion, 
Paintings,  Ringling  Art  I.Iuseum 
led  by  Mrs.  Marian  I'urray 
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Aug.  3       8:30  p.m.         Total  Group  -  Auditorium  - 

iter  Conservation  and  Control 

In  Florida  -  led  by  Dr.  A.  P. 

Black 
Aug.  4       9:00-10:30  a.  .    Cooperative  -  Auditorium  -  Use 

of  Materials  from  State  Agencies 

-  led  by  Dr.  J.  Broward  Culpepper 
Aug.  4       4:30  p.m.         Watermelon  Cutting 
Aug.  4.      8:30  p.m.         Total  Group  -  Auditorium  - 

School  House  Planning,  arranged 

by  Architect  J.  E.  Garland 
Aug.  5       9:00-10:30  a.m.   Discussion  -  Auditorium  - 

Total  Group  -  Dr.  Paul  A.  Witty 
Aug.  6       9:00-1030  a.m.    Discussion  -  Auditorium  - 

Total  Group  -  Dr.  Paul  A.  Witty 
Aug.  10      7:30  p.m.         Dinner  Meeting  -  College 

Dining  Room,  Presiding  - 

Mr.  Joe.  Hall 

Speaker  -  Dr.  Colin  English 

SPECIAL  PROGRAM  FOR  9:00-10:30  A.M.  PERIOD 
FOR  EACH  DAY  OF  THE  CONFERENCE 
July  23      Organization  and  Registration 
July  24      Basic  Principles  of  Learning  which  Provide  Guides 

for  Selecting  and  Using  Materials  - 
July  26      Hammond,  V/askom,  Ho  ban 
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July  27 


July  28 

July  29 

July  30 

July  31 

August  2 

August  3 

August  4 

August  $ 
August  6 

August  9 

August  10 
August  10 


Planning  an  Instructional  Program  -  Applying  these 

Basic  Principles  to  and  use  of  Materials  -  Krent- 

s:.an 

Applying  Basic  Principles  to  Language  Arts  - 

Doggett ,  Keek 

Applying  Basic  Principles  to  Social  Studies  - 

Tryon,  Becker 

Applying  Basic  Principles  to  Creative  Arts  - 

Donaldson,  Keek,  Housewright 

Dr.  Armstrong  -  Supervisory  Practices  as 

Observed  in  0t,:er  Areas 

Applying  Basic  Principles  to  Homemaking-School 

Lunch-Morgan 

Applying  3asic  Principles  to  Science  and 

Mathematics  -  Blough,  Henderson 

Dr.  Culpepper  -  I.Iaterials  Available  from  the 

State  Agencies 

Dr.  Paul  Witty  -  What  Makes  Materials  Functional 

Dr.  Paul  Witty  -  The  Teacher  as  a  Material  of 

Instruction 

Planning  a  Program  of  Instructional  Materials  - 

Krentzman 

Evaluating  a  Materials  Program  -  Krentzman 

Final  Meeting  -  7:30  p.m. 
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LEADERSHIP  TRAINING  CONFERENCE 

INFORMATION ,  PLEASE 1 
8-9  each  morning 
Little  Theater 
West  Campus 

Sara  1,1.  Krentzman,  Chairman 


This  hour  is  planned  to  assist  participants  in  being  well 
informed  on  current  developments  in  the  communications  field. 


Date 

Day 

July  26 

Honday 

July  27 

Tuesday 

July  23 

Wednesda; 

July  29 

ThursdajT- 

July  30 

Eriday 

August  2 

Monday 

August  3 

Tuesday 

August  4 

Wednesda; 

August  5 

Thursday 

August  6 

Friday 

August  9 

Honday 

Tonic 


Speaker 


August  10  Tuesday 


What's  New  In  Children's  Books 

Hiss  Nora  Beust 
Trends  in  Reference  Materials 

Dr.  Louis  Shores 
The  Documentary  Film 

Dr.  Charles  Hoban,  Jr, 
New  Books  for  Adolescents 

Hiss  Nora  Beust 
Current  Books  for  Adults 

Mr.  Robert  Kingery 
A  Survey  of  the  Political  Science 

]  iss  Daisy  Parker 
Developments  in  Maps  &  Globes 

Mr.  Henry  Becker 
Wednesday  The  Year's  Offerings  in  Movies 

for  Entertainment 

Mr.  George  Crutcher 
Trends  in  Textbooks 

Dr.  Alfred  Hall-Quest 
What's  New  in  Newspapers 

I  iss  Dora  Byron 
Current  Magazines 

ss  Dora  Byron 
Recent  Professional  Books 

Miss  Sara  Krentzman 
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LEADERSHIP  TRAINING  CONFERENCE 
STAFF   OFF-CAI.IPUS 
Full -Time 

Arnett,  Miss  Cleo  M.,  Instructor,  Home  Economics,  F.S.U.,  Tallahassee 
Brooks,  Mr.  Laverne  A.,  Visiting  Teacher,   Department  of 

Instruction,  Denver  Public  Schools,  Denver,  Colorado 
Carter,  Mr.  Paul  D.,  Director,  Elementary  Education, 

Birmingham  Public  Schools,  Birmingham,  Lichigan 
Cox,  Mr.  Louis  T.,  Instructor  in  Chemistry,  Physics,  and 

Physical  Sciences,  State  Teachers  College,  Towson,  Maryland 
Crutcher,  Mr.  George  L. ,  Acting  Head,  Department  of  Visual 

Education,  University  of  Florida,  Gainesville,  Florida 
Davis,  Mr.  Hubert  I.,  General  Supervisor,  Norfolk  County 

Schools,  Portsmouth,  Virginia 
Deans,  I'iss  Edwina,  School  of  Education,  University  of 

Cincinnati,  Cincinnati,  Ohio 
Ingram,  Dr.  Christine,  Director  of  Special  Education, 

Rochester,  New  York 
Kingery,  Dr.  Robert  3,  New  York  Public  Library,  New  York,  New  York 
Lewis,  Mr.  Arthur  J.,  Jr.,  Principal,  University  Elementary  School 

Denver,  Colorado 
I  eek,  Dr.  Beryl,  Special  Consultant  in  Speech,  Syracuse 

University,  Oneonta,  New  York 
Melgaard,  Miss  I.  Marie,  Director  of  Dietetics,  St.  Lukes  Hospital, 

Denver,  Colorado 
Morgan,  Mr.  Mildred  I.,  Family  Life  Education  Program,  Ashville 

City  Schools,  Asheville,  North  Carolina 
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Raab,  Dr.  George  A.,  University  of  Pennsylvania,  Philadelphia, Pa. 
Witherspoon,  Mr.  Ralph  L.,  Phychology  and  Education  Department, 
Central  Michigan  College,  Mount  Pleasant,   ich. 

Part-Time 

Armstrong,  Dr.  L.  S.,  July  30-31,  Professor  of  Education, 

George  Peabody  College  for  Teachers  Nashville  k,   Tennessee 

Beust,  Miss  Nora,  July  26-30,  Specialist  for  School  and  Child- 
ren's Libraries,  U.  3.  Office  of  Education,  Washington  25,  D.C. 

Blough,  Mr.  Glenn  0.,  Aug.  2-6,  Specialist  in  Science,  Elemen- 
tary Division,  U.  S.  Office  of  Education,  Washington  25,  D.  C. 

Hale,  Dr.  Lester,  Director  of  Speech  Clinic,  University  of 
Florida,  Gainesville,  Florida 

Hoyle,  Hiss  Nancy,  Aug.  2-11,  Associate  Director  of  Library 
Service,  F.  E.  Compton  and  Company,  100  North  Dearhorn 
Street,  Chicago  10,  111. 

Johnson,  Dr.  Phillip,  July  25-30,  Specialist  in  Science, 

Secondary  Division,  U.  3.  Office  of  Education,  Washington  25,B.G 

Mackie,  Dr.  Romaine  ?.,  Education  of  Physically  Handicapped, 
U.  S.  Office  of  Education,  Washington  25,  D.  C. 

Rossell,  Mrs.  Beatrice,  Aug.  2-6,  Director  of  Educational 

Service,  The  Quarrie  Corp.,  35  E.  Wacher  Drive,  Chicago  1,  111. 

VanDusen,  Dr.  Raymond,  Aug.  5-6,  University  of  Miami,  Coral 
Gables,  Florida. 

Witty,  Dr.  Paul,  Aug.  5-6,  Northwestern  University, 
-ivanston,  111 
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STAFF     ON-CAI.IPUS     FLORIDA  STAT  IVERSITY 

Full-Time 

Becker,  Mr.  Henry  F.,  Professor  of  Geography 

Bell,  Miss  Sara,  Librarian  of  Demonstration  School 

Donaldson,  Mr.  Ralph,  Asst.  Professor  of  Costume  Design  and 
Art  Education 

Fox,  Miss  Grace,  Assistant  Professor  in  Physical  Education 

Hoban^  Dr.  Charles  F.,  Associate  Professor  of  Audio-Visual, 
(Materials)  School  of  Library  Training  and  Service 

Housewright,  Dr.  W.  L. ,  Associate  Professor  of  Music 

Krentzman,  Miss  Sara,  Asst.  Dean,  School  of  Librarjr  Training 
and  Service 

Killer,  1  iss  Mary  Kate,  Head,  Department  of  Recreation 

Parker,  Kiss  Edna,  Asst.  Professor  of  Education 

Schnoor,  Miss  Lois  Laverne,  Instructor 

Trimble,  Dr.  H.  C,  Associate  Professor  of  Mathematics 

Tryon,  Kiss  Florence,  Instructor  in  History 

Kaskom,  Dr.  H.  L.,  Professor  of  Psychology 

Part-Time 

Culpepper,  Dr.  J.  Broward,  Dean  of  Student  Kelfare 

Eyman,  Dr.  R.  L. ,  Dean,  School  of  Education 

He Bride,  Dr.  Otis,  Dean  of  Ken 

O'Kelia,  Miss  Pauline,  Instructor,  School  of  Library  Train- 
ing and  Service 

Shores,  Dr.  Louis,  Dean,  School  of  Library  Training  and  Service 

Black,  Irs.  Marian,  Assistant  Professor  of  Education 
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STAFF  STATE  DEPART  3  T  OF  EDUCATION 
Full-Tlme 

Bilger,  Miss  Doris,  School  Lunch  Specialist 
Chapman,  Mr.  J.  K.,  Field  Supervisor  of  Instruction 
Flanagan,  Mrs,  Thelnia,  Supervisor  of  School  Lunch  Program 
Garland,  Mr.  J".  E. ,  School  Architect 

Hammond,  Hiss  Sarah  Lou,  Specialist  in  Slementary  Education 
Henderson,  Mr.  E.  B.,  Field  Supervisor  of  Instruction 
Hodges,  Mr.  W.  J.,  Projectionist 

Skipper,  Mrs.  Dora,  Coordinator,  State  Supervisory  Program 
Stevens,  Mr.  A.  J.,  Field  supervisor 

Yergason,  Mr.  A.  L.,  Supervisor  of  School  Accrediation 
Wagner,  Miss  Florence,  School  Lunch  Specialist 
Toakley,  Mrs.  Roberta,  Consultant,  Education  of  Exceptional 
Children 

Visiting  Consultants 

Murray,  Mrs.  Marian,  Aug.  3-4,  Director  of  Publicity,  John 
&  Mabel  Ringling  Art  Museum,  Sarasota,  Florida 

Ramsey,  Hiss  Jennie,  Junior  Red  Cross,  Atlanta,  Georgia 
(July  26-30) 

Representatives  from  the  State  Board  of  Health,  Tubercu- 
losis Association,  Sloan  Foundation,  and  others. 
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1.  Miller 

2.  Fox 

3.  Trimble 

4 .  Shaw 

5 .  Tryon 

6.  Donaldson 

7.  Waskom 

8 .  Parker 


LEADERS  IIP  TRAINING  CONFERE 
COUNSELORS 

9.  Housewright,  Schnoor 

10 .  Brooks 

11.  Becker 

12.  Carter 

13.  Davis 

14.  Witherspoon 
15 •  Meek 

16.  Morgan 

General  Plan 


17.  O'Melia 

18.  Melgaard 

19.  Mackie 

20.  Cox 

21.  Deans 

22.  Lewis 

23.  C rut cher 

24.  Black 


Each  participant  was  assigned  a  counselor  (from  11:00- 
12:30  group)  who  was  responsible  for  planning  with  the  in- 
dividual at  least  four  times,  either  in  total  group  or  as 
individual.  At  least  two  conferences  were  individual.   Each 
participant  had  a  card  on  which  he  listed  briefly  the  problem 
discussed  and  the  counselor  posted  the  time  of  conference, 
plans,  and  commitments  made.  A  summary  evaluation  was  made 
in  the  conference  and  written  by  participants  on  a  card  which 
was  attached  to  the  original  card .   The  conferences  held  were 
on: 

1.  Friday,  July  23,  Saturday,  July  24  (General  Plan) 

2.  Week  of  July  26-30  (Progress  and  Adjustments) 

3.  Week  of  August  2-6  (Progress  and  Adjustments) 

4.  Week  of  August  9-11  (Summary  and  Evaluation) 
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The  following  members  of  Staff  of  State  Department 
of  Education  assumed  additional  counseling  responsibility 
for: 

(1)   Supervisors  in-service,  (2)   Beginning  supervisors, 
(3)   Potential  supervisors,  according  to  areas  and  field  of 
service. 

1 .  Chapman        4 .   Flannagan 

2.  Hammond         5.   Yoakley 

3 .  Henderson 
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LEADERS  'IP  TRAINING  CONFERENCE 

REPORT  OF  SPECIAL  COMMITTEES 
SCHOOL  LUNCH 

The  school  lunch  group  under  the  direction  of  Mrs. 
Thelma  Flanagan,  School  Lunch  Supervisor,  Department  of 
Education,  and  Miss  Florence  Wagner,  School  Lunch  Specialist, 
State  Department  of  Education,  met  daily  from  11:00  a.m.  to 
12:30  p.m.   The  following  purposes  and  objectives  were  out- 
lined and  discussed. 

Purpose:   To  cover  the  following  items: 

1.  Learning  to  plan  school  lunch  departments. 

2.  Equipment  specifications  and  placement. 

3 .  Floor  plans 

4.  Orientation  for  new  school  lunch  supervision. 

5.  Individual  conferences  where  needed. 

The  following  professional  groups  were  represented  in 
the  school  lunch  section: 

1.  School  lunch  supervisors 

2.  Principals 

3.  County  superintendents 
Techniques  involved: 

1.  Lectures 

2.  Discussions 

3 .  h'ovies 

4.  Special  consultants 

5.  Field  trips 
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Objective: 

To  formulate  basic  requirements  in  designing  and 
equipping  school  lunchrooms  to  permit  maximum  efficiency 
in  foods  and  service. 
I,  Introduction 
II.   Physical  Plant 

a.  Location 

b.  Size 

c.  Planning  and  construction 

1.  Ventilation 

2.  Lighting 

3.  Keating 
L .   Fuel 

5 .  Flooring 

6.  Walls  and  ceilings 

7.  Plumbing 

8.  Steam  suppljr 

9.  Water  supply 

10.  Refrigeration 

11.  Garbage  disposal 

12.  Air-conditioning 

13.  .Sound  -proofing 

14.  Sanitary  facilities 

III.  Transportation  and  Communication 

IV.  Floor  Plans 

a.   Location  and  snace  allowance 
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V.  Units 

a.  Office 

b.  Storage 

c.  Refrigerators 

d.  Preparation  Units 

1.  Vegetable 

2.  Salaa 

3.  Pantry 

e.  Meat  -©reparation  area 

f.  Scullery 

g.  Cooking  area 
h .  Bake  shop 

i .   Servery 

j .   Dishwashing  roo 

k.  Dining  hall 

1.  Utility  closets 

m.  Rest  rooms 

VI.  Equipment  ana  Specifications 

a.  Stationary  equipment 

b .  General  equipment 

1.  Aluminum  ware 

2.  Miscellaneous  kitchen  equipment 

3.  Glassware 

4.  Silverware 

5 .  Chinaware 

6.  Labor  saving  machines 


-^1  - 


VII.  Eaintenance 

a.  Inspection 

b.  Sanitation 

c .  Machines 

1.  Oiling 

2.  Sharpening  knives 

d .  Hepairs 

e.  Polishing  of  metalware 

f.  Insect  extermination 

g.  Garbage  and  waste  disposal 
h .  Replac  ement  s 

i.  Accident  prevention 
3 .   Fire  prevention 
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LEADERSdl?  TRAINING  CONFERENCE 
HOMEMAKING 

I .  Problems  Studied 

Because  of  the  general  demand  for  more  help  in  hone- 
school  cooperation  and  courses  in  family  life  education,  the 
group  decided  to  work  on  the  following  problems: 

1.  How  may  a  homemaking  teacher  contribute  in  pro- 
moting  better  family  life  in  a  community? 

2.  How  may  we  better  teach  c  mrses  in  home  and  family 
living  for  boys  and  girls? 

3.  How  may  we  improve  home-school  cooperation  through 
home  visits? 

4.  What  techniques  and  aides  may  be  employed  to  make 
the  teaching  of  homemaking  more  effective? 

5.  ..Tiat  books,  bulletins,  articles,  films,  and  record- 
ings are  available  for  use  as  materials  in  home 
and  family  life  education? 

II.  Organization  and  Techniques  Used 

A.  Each  member  of  the  group  chose  to  work  individually 
on  one  of  the  problems  listed  above  reporting  back 
to  the  entire  grour? . 

B.  Techniques  Used: 

1.   In  our  discussions  we  considered  ohe  T>rinci-oles 
of  learning  set  forth  at  the  beginning  of  the 
conference  as  they  apply  to  the  home-making 
program . 
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2.  An  intensive  study  of  many  new  materials  in  community 
and.  family  life  education  br  ught  to  the  conference 
the  consultant. 

3.  A  panel  discussion  planned  by  the  homemakin   ;roup  and 
carried  out  by  members  of  the  community  to  discuss  the 
following  two  problems  of  great  importance  to  the  entire 
conference. 

a.  To  show  our  audience  the  need  for  parent  s-"ouT>i  Is  - 
teachers  working  and  planning  together. 

b.  To  show  the  need  for  education  for  family  living 
from  kindergarten  on  through  the  whole  school  program. 

4.  Use  of  specialists  in  family  and  community  living  meeting 
with  the  homemakin g  group  for  discussion  and  sharing  of 
knowledge  and  experience  in  their  field. 

5.  Previewed,  discussed,  and  evaluated  for  use  with  diff- 
erent age  levels  in  family  life  education  films,  filmstrips. 
and  recordings.   (A  limited  list  to  be  found  below. 

III.   Summary  of  findings 

1.  The  entire  conference  stressed  that  the  learning 

situation  should  provide  for  real  life  experiences 
for  the  student .   The  group  decided  that  the  home- 

iking  group  has  a  unique  opportunity  for  fulfilling 
these  experiences. 

2.  Parents  feel  a  need  to  understand  the  activities 
and  curriculum  of  a  school;  teachers  need  to  know 
the  parents  and  home  in  order  to  make  teaching  more 
meaningful;  both  need  to  :now  and  understand  the 
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community;  therefore,  there  is  a  great  need  for 
parent -child-teacher-coicnunity  planning. 

3.  The  group  is  convinced  that  for  continued  success 
in  courses  in  Home  and  Family  Living,  plans  should 

be  made  in  advance  cooperatively  with  parents,  commun- 
ity leaders,  and  students. 

4.  We  feel  more  secure  in  the  entire  field  of  Home  and 
Family  Life  Education  since  having  had  the  oppor- 
tunity to  become  familiar  with  materials  and  with 
the  experiences  of  specialists. 

IV.   Consultant  and  Participants 

Consultant:   Dr.  Mildred  I.  Morgan,  Coordinator, 

Family  Life  Education  Program,  Ashville  City  Schools, 

Asheville,  North  Carolina. 

Participants:   Florence  Gatlin,  Home  Economics 

Teacher,  Madison,  Florida. 

Bessie  Gramling,  Home  Economics  Teacher,  Leon  High 

School,  Tallahassee,  Florida. 

Catherire  ff .  Sirams,  Tome  Economics  Teacher, 

Yero  Beach,  Florida. 

Lillian  Spencer,  Home  Economics  Jeacher,  Sebring,  Florida, 
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LEADERSHIP  TRAINING  CONFERENCE 

ARTS  AND  CRAFTS 

The  Arts  and  Crafts  section  of  the  Leadership  Training 
Conference  carried  out  its  program  in  harmony  with  the  confer- 
ence theme  -  "Improving  Instruction  Through  lore  Effective 
Use  of  Instructional  Material".   They  had  the  belief  that 
materials  play  a  major  role  in  the  program  of  art  education, 
but  in  that  role  they  should  be  used  as  tools  or  aids  in  the. 
creative  activity  and  not  as  "materials  for  materials  sake™. 
For  example,  the  same  creative  experience  or  the  same  prin- 
ciples of  education  may  be  carried  out  with  any  one  of  a  great 
many  materials .   The  child  should,  however,  experience  many 
ia  and  many  materials  and  through  that  experience  he  de- 
velops an  ability  to  select  wisely  the  materials  for  the  job. 

The  regular  study  period  for  the  are  and  crafts  group 
was  11:00  to  12:30  daily,  and  participants  reported  for  that 
phase  of  work.   Because  of  the  number  of  topics  to  be  covered 
the  group  decided  to  divide  into  several  smaller  committees, 
'."'hose  committees  were  selected  to  study  and  report  on  each 
of  the  following: 

A.   Criteria  for  selection  of  materials. 

Selection  of  materials  and  activities  on  the 
various  grade  levels. 

C.  Materials  list  and  source  of  supply. 
Evaluation  of  materials. 
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E.   Criteria  for  selection  and  evaluation  of  films, 

slides,  and  prints. 
E.   Suggestions  for  correlation. 

Each  group  carried  out  the  necessary  research  and  pre- 
pared a  report  of  its  findings.  Periodically  the  reports 

±e   brought  before  the  entire  group  for  discussion  and 
suggestions . 

A  scheduled  activity  period  was  held  daily  at  2:30. 
Each  daily  period  began  with  a  demonstration  of  a  particu- 
lar group  of  materials.   The  theme  of  the  demonstration  was 
that  of  the  potentialities  of  the  materials,  procedures,  and 
techniques.   Following  the  deraonst  rat  ions  the  participants 
experimented  with  the  procedures  and  techniques  by  actually 
working  in  the  materials. 
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LEADKH31  IP  TRAINING  CONFERENCE 

ITICS 

I .  Introductory  Statement 

The  Mathematics  Group  proved  to  be  too  small  to  continue 
as  a  separate  unit.  Hence  t.  e  participants  and  consultants 
were  absorbed  into  other  formally  organized  groups  v/hile  they 

intained  their  identity  in  some  measure  by  individual  con- 
ferences and  special  projects. 

The  question  of  enrich:  ent  of  geometry  and  trigonometry 
led  to  an  examination  of  a  number  of  factory  produced  instru- 
ments, to  a  trip  to  the  Tallahassee  airport,  and  to  an  exam- 
ination of  the  literature.   The  major  generalization  which  was 
derived  from  these  experiences  was  the  discovery  that  "A 
great  many  useful  models  and  instruments  can  be  constructed 
from  simple  and  readily  available  materials,  or  can  be  found 
in  one's  immediate  surroundings."  It  is  believed  that  in- 
structional aids  have  special  value  v,rhen  they  are  discovered 
or  built  as  student  projects  which  arise  naturally  as  ex- 
tensions of  the  work  of  the  mathematics  class. 

II.  Types  of  liaterials 

The  following  brief  list  of  materials  is  submitted  as 
a  screened  list  which  may  Drove  helpful  to  teachers  of 
mathematics  in  Florida: 
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A.   Books 

1.  Multi -Sensory  Aids  in  the  Teaching  of 
Mathematics, 

Eighteenth  Yearbook,  The  National  Council 
of  Teachers  of  Mathematics.   New  York, 
Teachers  College,  Cola  bia  University, 
1945.   (See  Bibliography  in  Appendixll) 

2.  .Sinister,  Bedford,  Field  Work  in  Mathematics, 

3.  State  Departnent  of  Education,  Tallahassee,  Fla, 
Bulletin  No.  2,  9A,  22B,  26,  50. 

k*      T*ie  Mathematics  Teacher,  The  National 
Council  of  Teachers  of  Mathematics. 

5 .  School  Science  and  Hat hematics,  The 
Central  Association  of  Teachers  of 
Science  and  Mathematics. 

6.  Trimble,  Bolser,  Wade,  Basic  Mathematics 
for  General  Education.   Cop.  by  Authors, 
write  to  T.  L.  Wade,  Jr.,  Florida  State 
University,  Tallahassee,  Florida. 

B.   Tools  and  Construction  Equipment 

1.  A  workbench  available  to  boys  and  girls 
enrolled  in  mathematics  classes.   A  vise 
and  simple  carpenter's  tools. 

2.  Heavy  cardboard,  plywood,  sheet  metal, 
nails,  screws,  bolts  and  the  like. 
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C.  Factory-Lade  Instruments 

1.  Instruments  for  surveying  and  navigation 
tend  to  be  costly.   The  Yoder  Instrument 
Company,  East  Palestine,  Ohio,  is  a  good 
source  of  inexpensive  equipment  for 
these  -purposes. 

2.  A  good  stop  watch  permits  the  explor- 
ation of  many  simple  quantitave  relat- 
ionships . 

3 .  For  sources  of  other  equipment  refer  to 
the  Eightheenth  Yearbook,  reference 
A-l  above. 

D.  Audio -Visual  Aids 

1.  Films,  film-strips,  and  slides  are  dis- 
cussed in  the  Eighteenth  Yearbook,  refer- 
ence A-l  above. 

2.  Current  issues  of  The  Mathematics  Tea- 
cher, reference  A-4  above,  give  critical 
analyses  of  new  audio -visual  materials. 

3.  Wall  charts,  pictures  for  bulletin  board 
displays,  and  the  like  are  best  selected 
in  terns  of  community  interests  and 
timeliness . 

III.   Personnel 

The  original  mathematics  group  included  Dr.  H.  C.  Trimble 
and  Miss  Edna  Parker,  consultants,  and  Mr.  G-.  C.  Hamilton, 
Miss  G.  H.  McGraw,  and  Miss  J.  S.  Carroll,  participants.   The 
report  was  prepared  by  Trimble  and  Hamilton. 
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LEADSRSHIP  TRAINING  CONFERENC 

SCIENCE 

A.  IlenbersMp 

The  membership  of  the  science  grout)  was  made  up  of  con- 
sultants and  a  group  of  teachers  (Elementary  and  Junior  High 
School),  Principals,  and  Supervisors  interested  in  the  pro- 
:  otion  of  science  in  Florida  schools. 

B«   Plan  of  work 

Each  week  was  planned  in  the  first  conference  period  of 
the  week.  Through  discussions,  centered  around  materials  of 
instruction  which  would  be  appropriate  for  use  with  children 
of  the  various  age  levels,  the  best  uses  of  t  hese  materials 
was  determined. 

Experiments  were  chosen  by  individuals,  small  groups  or 
the  total  group  interested  in  meeting  needs  of  a  ^articular 
age  grou'o  of  children  or  teachers.   The  whole  group  observed 
the  reworking  of  each  experiment  and  evaluated  with  the  demon- 
strator his  work.  These  experiments  were  written  up  in  simple 
form  and  mimeographed  for  all  members  of  the  group. 

During  the  first  week,  special  attention  was  also  given 
the  reading  of  Florida  Bulletins  relating  to  science  and  to 
one  state  adopted  textbooks  as  source  materials  for  teachers 
and  children.   These  were  explored  with  special  attention 
paid  to  materials  listed  and  methods  of  using  the::. 
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During  the  first  week  Dr.  Phillip  Johnson  of  the  U.  S. 
Office  of  Education,  Specialise  in  Secondary  Education,  was 
present  with  the  group  and  gave  his  method  of  teaching  science 
as  follows: 

1.  Gathering  evidence  from: 

a.  Experiments 

b.  Textbooks 

c.  reference  books 

d.  Observation  of  reality 

e.  People 

f.  Toys 

g.  Audio-visual  aids 
h.  Past  experiences 

2.  Relating  the  evidence  -  at  this  point  the  teacher 
makes  Lis  greatest  contributions. 

3.  Stating  tentative  conclusions  and  checking  these 
with  the  text . 

k.      Testing  conclusions  and  making  revisions. 

5.   Projects 

During  the  second  week  Mr.  Glenn  Blough,  Specialist 
in  Elementary  Education,  discussed  the  best  ways  of 
using  newly  adopted  textbooks  in  science  and  empha- 
sized the  importance  of  interpretation  of  the  new 
science  bulletins  to  teachers. 

Mr.  Louis  Cox,  full-time  consultant,  directed  the 
group's  experimental  activities  and  stressed  the 
best  uses  of  inexpensive  materials  at  hand.   He  also 
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acquainted  the  group  with  various  types  of  equipment  available 
from  commercial  sources  and  participated  in  che  evaluation 
of  each  experiment  performed.  Throughout  the  course  the 
group  gave  major  attention  to  the  problem  of  fitting  the 
experiments  to  the  interest  and  needs  of  particular  groups  of 
children  or  individuals  within  a  group. 

He  also  contributed  additional  experiments  upon  request 
of  the  group  and  was  assisted  by  Miss  Nora  Beust  in  assembling 
a  science  library  for  the  group's  use.  From  this  source  in- 
dividual lists  were  made. 

Under  the  leadership  of  Mr.  Cox,  Dr.  Trimble,  and  Mr. 
Becker,  the  science  group  enjoyed  a  field  trip  to  the  local 
airport,  visiting  the  observation  tower  and  the  ".feather  Bureau 

On  August  3,  the  science  and  mathematics  groups  shared 
these  consultants  with,  the  total  leadership  conference  and 
discussed  and  demonstrated  the  effective  use  of  various 
materials  in  applying  certain  principles  of  learning. 

In  evaluation  of  its  experiences,  the  science  group 
believes  that  they  have  definitely  grown  in  ability  to  think 
scientifically,  in  knowledge  of  science  materials  and  how 
to  use  them,  and  in  their  realization  of  the  relationships 
of  science  to  the  lives  of  children. 

Mr.  Ed  Henderson  of  the  State  Department  of  Instruction 
assisted  in  the  organization  of  the  group  and  greatly  fac- 
ilitated the  plan  of  work  from  day  to  day. 
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LEADll.      DRAINING  COM  R   CE 
RES   ..  •    IE  ED      3H 

General  Problems  Attacked 

The  group  on  ..esource-TJse  Education  was  set  up  because 
of  a  feeling  on  the  part  of  so:  e  orincipals,  supervisors,  arid 
teachers  that  they  needed  a  better  understanding  of  this  very 
vital  phase  of  education.   In  the  initial  meeting  investi- 
gati  n  was  rale  to  determine  what  problems  needed  to  be  attack- 
ed.  The  following  were  established  as  problems  of  general 
enterest  and  formulated  the  basis  for  the   r    discussions 
held  each  day  at  the  eleven  o'clock  hour: 
A.   Orientation  with  -veference  to  rtesource-Use  Education 

1.   Due  to  the  relative  newness  of  the  resource- 
use  education  idea,  the  group  agreed  that  an 
orientation  period  was  needed.   The  folio-  1 
kinds  of  resources  were  identified  and  defined 

a.  Human  resources 

b.  Natural  resources 

c.  Technological  resources 

d .  Institutional  resources 

The  grour»  read  as  uart  of  the  orientation 
process  the  best  single  treatment  of  the  sub- 
ject of  resource-use  education,  the  194S 
Yearbook  of  the  Association  of  Supervision 
and  Curriculum  'Development ,  Large  Was  Our 
Bounty .   The  ninth  grade  text,  Florida, 

"Jealth  or  Waste?,  also  served  as  orientation 
material. 
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2.  A  major  outcome  of  the  orientation  process  was 

the  realization  that  the  basic  understandings  in- 
volved in  resource-use  or  geographic  education 
are  those  that  deal  with  the  relations  .Ids  ex- 
isting between  man  and  his  natural  environment. 
Two  kinds  of  concepts  are  the  raw  materials 
with  which  new  relationship  thought  patterns 
are  formed.   One  of  these  is  the  simple  or  object 
concept  that  can  be  observed  first-hand  or  shown 
in  pictures,  (tree,  river,  flat-roofed  house,  etc.) 
The  other  kind  of  concept  is  the  more c  omplex 
or  idea  concept.   This  kind  of  concept  tends  to 
be  an  abstraction  that  must  be  built  up  out  of 
numerous  more  obvious  concepts  (the  greatness  of 
the  United  States  as  a  world  power;  3elgium  as 
a  densely  populated  country) .   Concepts  of  the 
two  kinds  named  are  acquired,  not  as  ends  in 
themselves,  but  as  a  means  of  seeing  relationships. 
B.  Identification  and  Selection  of  Problems 

1.  A  principal  objective  of  the  resource-use  movement 
is  the  solution  of  community  problems.  As  the 
human  and  natural  resources  of  a  community  are 
studied,  certain  needs  become  apparent.   These 
problems  nay  be  revealed  through  the  use  of 
various  types  of  material.  When  such  needs  ac- 
quire sufficient  significance  for  a  grour>  to  seek 
their  solution  through  cooperative  understanding 
and  effort,  this  constitutes  a  proble]  . 
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2.   In  choosing,  from  a  nomber  of  significant 

problems,  those  to  be  given  special  study,  some 
questions  for  consideration  are: 

a.  Does  the  problem  have  real  meaning  and 
interest  for  the  community  and  the  school 
group? 

b.  Can  the  group  arrive  at  a  Justifiably 
satisfactory  solution  to  the  problem? 

c.  Does  the  process  of  solving  the  problem 
present  opportunity  for  worthwhile  ex- 
periences? 

d.  Is  sufficient  material  available  at  grade 
levels  of  individual  members  of  the  group? 

C.   Selection  and  Evaluation  of  Ilaterials 

The  Resource-Use  Education  Group  selected  the  following 
techniques  and  instructional  materials  in  the  approach  to 
their  probl- 

1.  Group  planning 

2.  Conferences 

3.  Cor.iraittees 

4.  Field  trips 

5.  Pictures 

6.  Agencies 

7.  Sound  projector 

8.  Onaoue  projector 

9.  Slide  -orojector 
10 .   Textbooks 


11.  Laps  and  globes 

12.  Graphs,  charts,  and  statistics 


-36- 


Through  group  planning,  conferences,  and  connittees  the 
methods  of  approach  and  materials  to  be  used  were  determined. 
The  use  of  various  materials  and  sources  of  information  listed 
above  were  discussed.  Many  examples  of  each  kind  of  material 
were  examined  and  criteria  for  evaluating  and  selecting  them 
were  set  up.   For  example,  sets  of  pictures  from  the  National 
Geographic  were  studied  and  evaluated.   By  applying  the  test 
of  contribution  made  to  geography  and  resource-use  education, 
it  was  found  that  as  a  rule  more  than  half  of  the  pictures 
were  of  no  value  for  this  type  of  work.   Some  were  of  value 
in  giving  useful  concepts,  and  some  were  of  high  value  in 
showing  human  activities  in  their  natural  setting.   Similar 
means  were  applied  to  the  study  selection  and  evaluation 
of  other  materials. 
Summarized  Findings 

1.  Defining,  understanding,  and  .justifying  of  purposes 
should  precede  the  selection  of  materials.   These 
understandings,  attitudes,  and s kills  give  direction 
and  meaning  to  resouree-use  education  and  provide 
the  bases  for  intelligent  selection  of  materials 
needed. 

2.  The  end  product  of  resource-use  education  is  an 
understanding  of  the  relation  to  and  dependence  of 
man  on  his  natural  environment:  of  the  necessity  for 
applying  modern  technology  intelligently  to  the  use 
of  nature;  and  of  the  need  to  evolve  effective  in- 
stitutions as  means  to  achieving  wise  use  of  human, 
natural,  and  technological  resources. 
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3.  Geographic  and  resource-use  education  are  essen- 
tially problem  solving  processes  vrtiich  readily 
lend  themselves  to  meeting  both  the  need  of 
pupils  and  of  the  community. 

4.  Materials  must  be  used  as  tools  to  further  edu- 
cational objectives  but  never  as  ends  in  them- 
selves. 

5.  All  types  of  materials  can  be  used  to  reveal 

problems . 

6.  Each  type  of  material  serves  different  educa- 
tional functions. 
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LEADERSHIP  TRAINING  CONFERENCE 

SUPERVISORY  T:  J      S  • 
(Consultants:  Wither spoon,  Raab,  Chapman,  Black,  Parker) 

I.  General  Problems  Attacked  by  the  Group 

A.  What  are  some  ways  of  studying  children? 

B.  How  can  we  use  faculty  meetings  as  a  means  of 

roving  the  teaching-learning  situation? 

C.  How  can  we  use  observations  and  conferences  to 

irove  the  teaching-learning  situation? 

D.  What  is  the  significance  of  curriculum-building 
as  an  aspect  of  supervision? 

E.  In  what  ways  can  desirable  school-community  re- 
lationships be  developed? 

F.  What  is  the  place  of  evaluation  in  the  super- 
visory program? 

II.  Organization  and  Orientation  of  the  Group 

A.  Two  periods  were  spent  in  group  discussion 
clarifying  our  concent  of  supervision. 

B.  Each  person  stated  his  oroblem  or  problems  on  a  card, 

C.  The  steering  committee  and  staff  found  that  the 
problems  centered  around  six  areas  as  stated 
above. 

D.  Each  member  was  assigned  to  one  of  the  six  groups 
which  most  nearly  met  his  needs  as  expressed  by 
his  problem.   The  individual  committees  were 
responsible  for  presentation  of  the  topic. 
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E.  The  techniques  emplo;  ore:  symposium  panel 
discussion,  group  discussion,  reports,  presen- 
tation by  consultant  and  question  and  answer. 

III.   Summary  of  Findings 

A.   vfnat  are  some  ways  of  studying  children? 

1.  The  importance  of  studying  children 

a.  Assuming  that  we  live  what  we  learn 
and  we  learn  as  we  live  it,  a  study 
of  the  child  and  how  he  grows  and 
lives  becomes  basic  to  all  teaching 
and  learning, 
b.  In  order  to  understand  children  the 
following  must  be  aeeepted: 

(1)  All  behavior  is  caused. 

(2)  Judgment  should  be  based  on 
scientific  data. 

(3)  The  child  must  be  accented  - 
and  accepted  "where  he  is  found. 

2.  Ways,  means  and  materials  used  in  studying 
children. 

a.  It  is  recommended  that  no  single 
method  or  technique  of  child  study 
be  used  exclusively.  All  information 
acquired  must  be  interpreted  in  light 
of  the  whole  child .   A  few  recommended 
techniaues  follows: 
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(1)  The  sociometric  technique  may  be  used 
as  a  means  of  studying  interpersonal 
relationships. 

(2)  Anecdoatal  records  describe  signif- 
icant happenings  in  the   lives  of 
boys  and  girls . 

(3)  From  samples  of  his  written  and  crea- 
tive expression  one  may  gain  some  indi- 
cation of  what  the  child  is  thinking. 

(4)  Behavior  scales  are  helxiful  in  evalua- 
ting the  child's  intellectual,  physi- 
cal, social,  and  emotional  character- 
istics . 

(5)  Observations  give  a  picture  of  a 

c  dldTs  reactions  in  varied  school 
situations . 

(6)  Home  visitation  is  an  effective  means 
for  locating  information  and  assist- 
ance in  understanding  the  child. 

(7)  A  case  study  utilizes  as  many  techniques 
as  possible  in  arriving  at  an  under- 
standing of  the  child  involved. 

(8)  Reading  interests,  recreational  act- 
ivities, health  and  nutritional  records 
of  the  child,  and  questionaires  are 
other  helpful  technioues. 

B.   How  can  we  use  faculty  meetings  as  a  means  to 
improve  the  teaching-learning  situation? 
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1.  Purposes  of  faculty  meetings 

a.  The  administrative  nurtioses  of  faculty 
meetings  are  to  discuss  school  organ- 
izations, policies,  phases  of  public 
relations  and  o:her  routine  matters. 

b.  The  supervisory  -our^oses  of  faculty 

eetings  are  to  plan  the  instructional 
program  and  to  develop  study  groups. 

c.  The  social  purposes  are  to  promote 
better  relations  among  faculty  members 
and  promote  recreational  activities. 

2.  Problems  for  study 

a .  Problems  for  study  may  grow  out  of  the 
experiences  of  teachers,  parents, 
children,  administractors  and  other 
educational  personnel. 

b.  Problems  are  selected  in  terms  of  imme- 
diate needs,  long  range  planning  and 
for  c ontinuous  stud  . 

3.  Organization  of  faculty  for  solution  of  problems 

a.  Committees  are  selected  by  the  group 
•for  the  study  of  each  problem  or  grou 

of  problems. 

b.  Committees  report  to  total  group 

c.  Total  -;roup  evaluates  the  solution 
recommended  by  the  committee. 

d.  Group  plans  to  put  the  accented  solution 
into  effect . 
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4.  -Suggestions  for  successful  faculty  meetings. 

a.  The  time,  place,  and  length  of  meet- 
ing should  be  determined  by  the 

b.  Meetings  should  be  ^eld  often  enough 
to  meet  the  ourposes  of  the  group. 

c.  Jhere  must  be  democratic  partici- 
pation and  an  informal  atmosphere. 

.  Teacher  morale  is  maintained  by  recog- 
nition and  appreciation  of  each  teach- 
er's problems. 

e.  The  meeting  should  begin  and  end  on  time. 

f .  I.Ieeting  should  be  well  planned  and 
executed . 

5.  Reasons  why  teachers  dislike  faculty  meetings, 
a.  Poor  organization,  lack  of  purpose 
and  failure  to  reach  decisions  for 
the  best  interest  of  all,  tardiness, 
lack  of  opportunity  for  teacher  par- 
tici cation,  lagging  procadures,  and 
autocratic  domination  contribute  to 
undesirable  attitudes.   Everyone  should 
leave  the  meeting  with  a  feeling  of 
satisfaction. 
C.  How  can  we  use  observations  and  conferences  to 
improve  the  teaching-learning  situation? 
1.  Purposes  of  Observations 

a.  Some  of  the  purposes  are:   to  survey 
the  situation,  find  out  problems 
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note  needed  materials,  build  friendli- 
ness among  all  concerned;  to  help  the 
teacher  solve  her  problems  through  the 
study  of  the  child,  the  community,  and 
the  principles  of  learning;  to  help  the 
child  develop,  and  to  note  changes  in 
behavior . 

2.  Planning  for  Observation 

a.  Scheduled  visits  to  each  school  are 
often  used  early  in  the  year. 

b.  Later  visits  may  be  on  an  "un-"ore- 
•olanned"  schedule  or  on  request  of 
teachers  or  principals. 

3.  Guiding  Principles 

a.  Building  good  relationships  is  a  re- 
quisite for  the  success  of  a  super- 
visory progra  . 

b.  Visits  are  most  effective  when  planned 

c .  The  focus  of  attention  must  be  on  the 
child . 

d.  Evaluation  of  observations  and  con- 
ference should  be  in  terms  of  the 
purposes  for  which  they  were  conducted 

D.  '.That  is  the  significance  of  curriculum  build- 
ing as  an  aspect  of  supervision? 
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1.  Scope  of  the  curriculum 

a.  The  curriculum  is  the  total  exper- 
ience of  each  pupil. 

b.  The  goals  of  education  which  determine 
the  curriculum  grow  out  of  the  needs 
of  boys  and  girls. 

c.  Curriculum  experiences  should  be  eval- 
uated in  terns  of  the  degree  to  which 
they  meet  the  needs  of  each  individual; 

2.  Steps  in  building  the  curriculum 

a.  A  consciousness  of  the  need  for  con- 
tinuous curriculum  development  must 
be  prevalent  among  administrators, 
supervisors,  teachers,  parents,  and 
lay  public . 

b.  The  philosophy  of  the  school  should  bfe 
developed  by  the  cooperative  efforts 
of  school  and  community. 

c.  Identification  of  the  problems  and  se- 
lection of  those  of  immediate  need 
should  be  made  through  cooperative 
action. 

d.  Plans  for  the  solution  of  problems  and 
the  execution  of  these  plans  should 

be  continuous. 

e.  Constant  evaluation  and  change  in  the 
curriculum  is  necessary. 


-45- 


3.  The  supervisor's  responsibility  in  curri- 
culum building 

a.  It  is  important  to  work  with  individ- 
idual  teachers  in  solving  problems. 

b.  It  is  essential  to  help  teachers  study 
particular  children  and  their  needs. 

c.  It  is  desirable  to  assist  in  the  organ- 
ization of  school  and  community  curri- 
culum building. 

E.   In  what  ways  can  desirable  school-community 
relationships  be  developed? 

1.  Parent-teacher  conflerences  are  an  impor- 
tant  means  of  interpreting  the  school 

to  the  community. 

2.  The  parent-teacher  organization  may  be 
used  to  bring  about  a  closer,  more  sym- 
pathetic understanding  between  the  home 
and  the  school. 

3.  Home  visitation  may  open  avenues  for 
closer  cooperation  and  understanding. 

.  Parent  visitation  to  school  activities 
should  be  encouraged . 

5 .  Social  functions  involving  school  and 
community  should  be  planned . 

6.  There  should  be  continuous  effort  to  inter- 
pret the  school  to  the  community  through 
children  and  other  school  personnel  as 

■   ell  as  through  such  community  resources 
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as  newspaper,  radio,  and  civic  organi- 
zations. 

7.  The  school  should  be  aware  of  and  assume 
responsibility  for  action  on  community 
problems. 
F.  What  is  the  place  of  evaluation  in  the  super- 
visory program? 
1.  Some  basic  assumptions  in  evaluation 

a.  The  primary  purpose  for  evaluation 
is  to  facilitate  the  growth  and  de- 
velopment of  individual  children. 

b.  The  teacher  is  handicapped  if  she  does 
not  know  the  capabilities  of  each  pupil. 

c.  The  value  of  materials  and  methods  of 
instruction  is  not  known  unless  their 
effort  is  measured. 

d.  The  function  to  be  measured  must  be 
defined  as  well  as  possible. 

e.  All  measurement  and  evaluation  is  im- 
perfect and  has  limitations. 

f.  Evaluation  should  be  continuous  and 
cooperative  if  it  is  to  be  effective. 
The  responsibilities  must  be  shared  by 
children,  parents,  teachers,  -orinci- 
pals ,  and  supervisors. 
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2.  Some  instruments  of  evaluation 

a.  Anecdotal  records  help  a  teacher 
better  understand  children  through  a 

•itten  description  of  specific  inci- 
dents.  They  develop  a  realistic  apnre- 
ciation  of  the  range  and  variety  of 
behavior  and  its  causes.  They  should 
cover  many  incidents  so  -oatterns  of 
behavior  emerge. 

b.  The  sociometric  techniaue  consists  of 
a  number  of  questions  designed  to  dis- 
cover existing  social  and  work  re- 
lationships. It  is  used  to  support 
other  evidence. 

c.  The  case  stude  assembles  all  perti- 
nent  information  dealing  with  the 
pupil  and  his  problems  and  brings 
that  information  to  focus.   It  sees 
the  total  pupil  in  lis  total  environ- 
ment. The  case  study  is  the  basis 
for  guidance  work  and  most  often  used 
for  the  maladjusted  nuuil. 

d.  Personality  inventories  are  quest ion- 
aires  which  may  be  used  as  means  of 
evaluating  certain  aspects  of  behav- 
ior. 
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It  may  be  used  as  a  basis  for  eval- 
uating the  effectiveness  of  the  in- 
struction in  this  area  of  the  school 
progra  . 

e.  Standardized  achievement  tests  ray- 
be  used  to  survey  a  group,  to  diag- 
nose individual  strengths  and  weak- 
nesses, to  measure  progress  of 
individual  or  group,  or  to  test  an 

ucational  experiment  or  teaching 
method . 

f .  Teacher-made  tests  are  of  two  types, 
essay  or  discussional  examination 
and  the  new  t'-pe  or  objective.   The 
objective  type  may  be  true-false, 
completion,  matching,  and  many  other 
f  orris .   Testing  is  a  teaching  de- 
vice so  teacher-made  tests  should 
evaluate  strengths  and  weaknesses 

of  instruction  and  guide  the  pupils 
in  further  selection  of  work. 
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LEADERSHIP  TRAINING  CONFEREN '■ 
I  ECIAL  CONTRIBUTIONS 

PRINCIPLES  OR  CONDITIONS  OF  LEARNING 

1.  School  learning  is  not  separate  and  apart  from  the  home. 

2.  Good  citizenship  learning  is  best  when  pupils  participate . 

3.  Learning — pupil  planning — teacher  personality. 

4.  Learning — teacher — pupil  planning 

5.  Peer  relationship 

6.  Development  in  learning  is  gradual  and  continuous. 

7.  Future  learning  depends  upon  the  school  experiences . 

8.  Conditions  in  learning — good  situations  and  relations. 

9.  Language  facility: 

In  Group 

In  Class 

In  Primary  Materials 

In  Home 

10.  Play  therapy  in  school  learning. 

11.  Learning  is  most  productive  when  it  makes  sense, 
(school  subjects) 

12.  Learning  improves  when  emotional  conflicts  decrease- 
other  areas  improve  also. 

13.  Learning  is  developed  through  point  of  greatest  interest 

14.  Learning  facilitated  through  other  school  subject  areas. 
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15.  Learning  begins  with  child's  ability. 

16.  Good  learning  :^eets  individual  needs. 

17.  Principles  of  learning  are  found  in  what  we  do. 

18.  Learning  condition  graduated  in  difficulty  to  satisfy 
differences  in  ability  and  success. 

19.  Learning  must  move  from  easy  to  difficult. 

20.  Need  for  constant  opportunity  for  making  choices. 

21.  Adults  are  what  they  afe  because  of  their  learning 
experiences . 

22.  Need  for  control  and  manipulation  of  physical  environments 

23.  Need  for  experience  with  danger — how  to  meet  it  rather 
than  to  be  protected  from  it. 

24.  Need  for  cooperative  activity — small  groups  where  co  - 
petition  is  reduced  offer  increasing  opportunities  for 
cooperation. 

25.  People  can  be  taught  to  make  choices. 

26.  Need  for  doing — normal  expression. 

27.  The  perfect  child  is  the  problem—trouble  and  mistakes 
are  normal. 

28.  Importance  of  vicarious  experiences. 

Committee:   Harnmond,  Hoban  and  Waakom 
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LEADERSKIP  TRAINING  CONFER  ! 

A  Summary  of  Some  Suggestions  About  Problem 
Solving  as  a  Way  of  Learning  and  Teaching 
by  L.  A.  Brooks 
(Visiting  teacher,  Dept .  of  Inst.,  Denver,  Colorado) 

1.  Some  reasons  for  looking  upon  problem-solving  as  a  s^und 
procedure  in  a  learning  situation. 

a.  Dr.  Mort's  suggestion  that  rryou  can't  tra:  n  the 

:  ind  like  a  muscle".   The  concept  that  mere  routine 
of  memorization  and  drill  doesn't  always  result 
in  improved  understandings,  attitudes  and  skills, 
or  even  very  permanent  retention  of  factual 

material. 

b.  The  collapse  of  the  old  belief  in  transfer  of 

training.   Very  little  carry  over  of  what  is 
learned  in  the  classroom  to  out  of  school  sit- 
uations are  identical  or  nearly  so. 

c.  Unless  a  boy  or  girl  sees  a  real  t;ur"oose  in  what 
he  is  doing,  there  is  little  chance  that  his 
learning  activities  will  result  in  changed  be- 
havior, attitudes,  or  skills. 

2.  :ome  general  statements  about  education  as  interpreted  by 
those  who  believe  in  problem-solvin  . 
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a.  Quotation  from  high  school  student  in  student 
publication  "Highlights":   "Let's  get  more  specific, 
Learning  a  language  is  education.   So  is  learn- 
ing to  use  a  telephone,  to  sing,  to  sit  straight 

at  the  table. .. .Educat ion  is  the  process  of  learn- 
ing how  to  live  in  your  day,  age,  and  society. 
Teach — this  is  the  one  and  only  job  of  the  high 
school." 

b.  Education's  function  is  to  heln  children  and  young 
people  to  make  the  greatest  contribution  both  to 
their  own  development,  and  to  that  of  the  society 
in  which  we  live. 

3.   Characteristics  of 'good  problems. 

a.  Problem  must  be  such  that  its  solution  can  be 
based  on  past  experience  of  the  boys  and  girls. 

b.  Problem  must  be  a  worthy  one. 

c.  Problem  must  be  one  that  the  pupil  believes  in. 
(No  false  selling  of  an  idea  by  the  teacher.) 

d.  Problem  must  be  of  sufficient  scope. 

e.  Problem  must  be  such  that  its  solution  must  lie 

t hin  the  abilities  which  pupils  have  or  can 
develop  in  a  reasonable  length  of  tine. 

f .  Solution  to  problem  must  call  for  behavior  on 
higher  and  higher  levels. 
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4.  Some  methods  by  which  problems  are  discovered. 

a.  General  pupil  discussion. 

b.  Kuder  Interest  Inventory  and  similar  interest 
inventories. 

c.  Observation  of  pupils  in  all  sorts  of  activities. 

d.  Direct  questions. 

e.  Question  box  technioue. 

f.  written  work  of  pupils. 

g.  Interviews  with  pupils,  parents,  and  other  teachers 
i.  Working  with  other  community  groups  interested 

in  boys  and  girls . 
2.   Faculty  discussions, 
k.  Visiting  homes  of  pupils. 
1.  "Three  Wishes". 
m.  Sociograns. 
n.  Guess  Who . 

5.  General  outline  of  what  to  do  with  a  problem.   (Taken 
from  Problem  Solving,  Citizenship  Education  Study,  436 
Merrick,  Detroit,  Michigan.) 

a.  Defining  the  Problem 

1.  Encountering  the  problem 

2.  Selecting  the  problem 

3 .  Wording  the  problem 

4.  Setting  up  the  tentative  solutions 

b.  Working  on  the  problem 

1.  Recalling  known  information 
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2.  Determining  need  for  more  information 

3.  Locating  sources  of  .ore  information 
U.  Selecting  and  organizing  information 
5.  Analyzing  and  interpreting  information 

c.  Drawing  conclusions 

1.  Stating  possible  conclusions 

2.  Determining  most  reasonable  conclusion 

3.  .Reaching  a  conclusion 

d.  Carrying  out  conclusion 

1.  Acting  on  conclusions 

2.  Reconsidering  conclusion 
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LEADERSRIP  TRAINING  C       CE 

USING  OUTSIDE  AGENCIES  AM)  l.ATERIALS 
TO  GREATEST  ADVANTAGE     EACH!  NG 

At  the  special  group  meeting  on  Wednesday,  August  4, 
Dr.  I.  Broward  Culpepper,  Dean  of  Student  Welfare,  Florida 
State  University,  described  desirable  ways  of  using  outside 
agencies  and  materials  in  teaching.   These  were  outlines 
as  follows : 

PRINCIPLES  OF  ACTIO! 
General  Policies: 

1.  The  primary  purpose  of  the  school  is  to  promote  the 

:'lesome  development  of  children.  The  using  of  mater- 
ials furnished  by  various  outside  agencies  and  busin- 
esses should  be  governed  by  this  purpose. 

2.  The  criterion  for  making  any  adjustments  or  changes 
in  the  educational  program  of  a  school  should  be 
meeting  nore  adequately  the  needs  of  the  children. 

3.   It  is  well  always  for  teachers,  r>rincinals ,  and  faculty 

groups  to  be  willing  to  pioneer  in  making  desirable 

changes  and  adjustments  in  the  school  program.   Frequently 

materials  from  agencies  and  businesses  can  be  of  value. 

However,  again  it  is  well  to  reme:  iber  that  any  changes 

',:The  policies  and  suggestions  listed  are  drawn  largely  fro:  : 
American  Association  of  School  Administrators,  26th  Yearbook, 
The  Expanding  Role  of  Education.   Washington,  D.  C.  1948.  p. 302 
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or  experimentation  should  be  madewith  the  idea  of 
meeting  more  completely  the  needs  of  the  children. 

4.  It  must  be  recognized  that  the  sc.  ool  is  not  and 
must  not  be  the  "catch-all"  for  doing  the  social 
chores  of  the  community.   It  must  be  remembered 
that  other  agencies  have  responsibilities  as  well 
as  does  the  school. 

5.  Ieally  adequate  funds  should  be  nrovided  schools  for 
the  rmrchase  of  all  necessary  materials . 

New  materials,  no  matter  what  the  source,  should  be 
brought  into  the  curricula  activities  of  the  school 
only  as  they  can  be  assimilated,  and  they  should  be 
a  part  of  a  well  integrated  whole. 
7.   In  modifying  the  program  of  instruction  in  the  school 
and  in  discussing  new  materials,  it  is  well  to  keep 
the  public  informed  of  plans  for  improving  the 
sc.ool  and  of  meeting  valid  needs. 

Specific  Suggestions: 

1.   The  school  should  not  become  in  any  sense  an  adver- 
tising medium  for  commercial  or  propaganda  organi- 
zations.  This  does  not  mean  that  the  school  may  not 
use  materials  from  these  organizations  which  have 
value  and  which  fit  into  the  integrated  program  of 
work  in  the  school. 
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2.  There  should  never  be  a  hasty  rejection  or  accept- 
ance of  policies  and  procedures  proposed  by  out- 
side groups.   Repectful  hearings  should  be  given  the 
groups  and  their  suggestions  weighed  carefully  be- 
fore action  is  taken. 

3.  There  may  be  offerings  in  the  present  Drogram  of 
the  school  which  exists  because  of  social  -nressure. 

iese  should  be  carefully  reviewed  and  integrated 
into  a  well  planned  program  or  eliminated. 

4.  The  collecting  of  money  in  the  school  for  various 
worthwhile  purposes  should  be  reduced  to  a  mini]  u  . 

5.  It -is  well  to  recognize  that  prize  contests  are  of 
doubtful  value. 

6.  Where  free  materials  are  given  to  the  school  it  is 
well  to  provide  for  the  evaluation  of  these  mater- 
ials by  competent  personnel  before  they  are  used. 

Procedures : 

1.  In  many  communities  the  school  will  benefit  by  pro- 
viding for  a  planning  committee  composed  of  teachers 
and  lay  citizens  which  will  consider  and  act  upon 
the  various  social  pressures  brought  to  bear  upon 
the  school. 

2.  A  professional  committee  composed  of  teachers,  prin- 
cipals, and  supervisors  might  \er.-y  well  review?  all 
materials  received  from  outside  business  organizat- 
ions and  agencies  in  order  that  these  nay  be  inte- 

ated  into  the  total  >ro  ;ram  of  education  for  schools 
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3.  Definite  plans  should  be  made  by  the  school  for  de- 
veloping a  good  public  relations  urogra^  . 

4.  It  is  important  that  pupils,  teachers,  parents,  and 
board  members  develop  understandings  so  that  they 
may  discriminate  in  evaluating  materials  for  use 

in  the  school. 

5.  It  should  be  recognized  that  in  judging  the  use  of 

".terials  in  the  school  there  may  develop  controver- 
sial issues.   These  should  be  faced  scuarely,  honestly, 
and  judiciousl~. 

6.  Spokesmen  for  various  organized  groups  desiring 

ification  of  the  school  program  should  be  heard, 
and  their  proposals  should  be  honestly  evaluated. 
These  organized  groups  are  entitled  to  receive  fair 
answers  (tactfully  given)  as  to  how  the  school  will 
deal  with  their  proposals. 

7.  It  is  well  to  recognize  that  small  scale  experimen- 
tation with  proposals  that  have  merit  and  that  seem 
to  fit  into  the  objectives  and  goals  of  the  school 

ay  often  lead  to  such  desirable  results  that  the 
total  plan  of  the  school  may  be  modified. 
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LEADERSHIP  TRAINING  CONFERENCE 

;Y'VE  GOK  :.  I  nsH— 

(Thoughts  on  a  June  Day.   To  be  recalled  in  September, 
by  Glenn  0.  Blough) 

p]Y'VE  GONE 

The  last  book's  been  put  away.    e  last  eraser's 
dusted.   The  board's  clean.   The  last  lunch  pail's  been 
picked  up.   The  last  goodby's  been  called. 

IlY'VE  GONE The  fourth  grade.   Last  September  they  were 

mostly  nine,  goin'  on  ten.  Nov;  they're  near  ten  and  how 
they've  changed! 

T'VE  GONE every  skipping,  loitering,  laughing,  pushing 

one  of  them.   I  thought  I'd  be  glad.   I  an,  I  guess.   But  n  w 
that  thay  *ve  gone  I  wish — 

I  WISH  I  hadn't  been  so  sharp  with  Pete  Britton  that 
day  he  shoved  Orey's  nose  into  the  drinking  fountain.   It 
took  so  long  for  us  to  get  on  firm  friendly  ;r   3  a  ;ain 
after  that.   We  lost  so  much  time  over  that  because  I'd  not 
bothered  to  get  at  the  root  of  the  trouble.   The  whole  thing 
seemed  so  unimportant  to  me.   But  it  didn't  to  Pete.  He's 
more  sensitive  than  I'd  thought,  I  guess. 

I  WISH  I'd  discovered  before  March  that  Adam  Avery 
couldn't  see  the  front  board.   That  turned  out  to  be  one  of 
his  big  troubles—couldn't  see  the  arithmetic  nor  the  sentences 
so  he  used  to  read  the  pictures  in  Captain  Midnight  when  he 
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v/as  supposed  to  be  working.  That  annoyed  me.  e  nicked  up 
so  well  after  I  found  out  about  his  eyes  and  Mrs.  Avery  got 
glasses  for  him — seven  months  late. 

USE   I  knew  why  Laura  Ensey  never  got  on  with  the  other 
girls.   They  never  chose  her  for  anything  and  she  frowned  so 
much.   It  was  only  last  week  that  I  happened  to  tell  her  how 
pretty  she  looks  ".hen  she  smiled  and  she's  tagged  me  around 
ever  since.   I  wonder  what  Mr.  and  Mrs.  Ensey  are  like?'-  They 
never  come  to  PTA. 

TH   '       I the  sly  ones,  the  bright  ones,  the  dull 

ones  and  the  handsome  ones.  And  I  wish 

TSH  I'd  discovered  sooner  about  Pat  urray's  interest 
In  airplanes.   Ever  since  the  day  in  March  that  I  gave  him 
a  chance  to  show  his  model  "-'lane  to  the  class  he's  been 
different.   Don't  know  how  I  happened  to  do  that,  but  I 
3h  I'd  had  the  notion  earlier.   Everybody  "oked"  and  Pat 
.'ray's  face  was  as  bright  as  a  candle.  And  he  amazed  us  all 
with  his  knowledge  of  planes.   Then  they  asked  him  questions 
he  couldn't  answer  and  that  was  the  first  time  Pat  saw  any 
real  sense  in  learning  to  read.   From  then  on  he  read  every- 
thing in  the  library  on  airplanes  and  picked  up  in  arithmetic 
too.   I  wish  that  airplane  had  landed  in  September  instead 
of  Larch. 

I  WISH  I'd  called  on  Mary  hock's  mother  and  father 
earlier  in  the  year.   Mary  was  late  for  school  at  least  three 
times  a  week  for  such  a  long  time.   I  scolded  her. 
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It  got  so  that  everybody  know  what  was  coming  -.-hen  Mary- 
walked  in  after  the  bell.   But  then  I  found  out  about  Mary 

that  she'd  been  up  and  doing  evexy   morning  longer  than  I  had 
and  we  rearranged  Mary's  schedule  because  that  seemed  best 
for  the  ]  ock's  and  all  of  us.   She's  quite  a  girl,  that 
]  ary.   But  I  wish  I'd  helped  her  sooner. 

I  WISH  I'd  found  out  about  Alice  Neal  sooner  too.   She 
was  so  listless  and  didn't  pay  much  attention  to  anything. 
She  acted  sleep;-.  Her  first  semester  report  card  brought 
things  to  a  climax  and  I  found  out  that  Alice  never  had  any 
breakfast  and  only  a  dry  sandwich  for  lunch.   Funny  how 
much  difference  milk  and  hot  soup  makes.  But  Alice  lost 
one  whole  semester  of  her  fourth  grade. 

EY'VE  GONE — Pete  and  Adam,  Laura,  Pat,  Mary  and  Alice, 
The  alert,  enthusiastic,  backward  and  docile.   In  a  minute 
I'll  be  gone  from  Room  202  'til  September.   Then  there'll 
be  a  new  crop  of  grade  4  and  I  wish — I'd  be  smarter  about 
the  right  thing  at  the  right  time. 

Glenn  0.  Blough 
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LEAD      P  TRAINI JG   CONFERENCE 
"ALUATION  COMMITTEE 
The  nembers  of  the  Evaluation  Committee  suggest  that 
the  following  criteria  be  used  by  the  staff  in  appraising 
the  work  of  the  participants  of  the  seminar: 

1.  The  efficiency      which  the  participant  organizes 
.lis  tine  and  effort  toward  the  accomplishment  of 

his  specific  objectives. 

2.  The  individual's  willingness  to  participate  in 
and  to  accept  responsibility  for  the  activities  of 
the  group  through: 

a.  Social  and  professional  contributions  to  the 
group 

b.  Cooperative  planning 

c.  Objective  discussion 

d.  Willingness  and  ability  to  maintain  an  unbiased 
approach  to  new  evidence. 

e.  Willingness  and  ability  to  support  or  to  modify 
an  original  opinion  in  the  light  of  new  evidence. 

3.  The  ability  of  the  participant  to  see  applications 
or  make  adaptations  to  his  own  situation. 

Recommendations : 

1.  That  more  time  be  given  for  individual  conferences 
of  participants  with  consultants. 

2.  That  more  secondary  people  be  invited  to  the  conference, 
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3.  That  all  visiting  consultants  have  an  opportunity 
to  participate  in  the  program  before  the  total 
group . 

4.  That  reports  from,  the  various  c   i  tees  be  com- 
pleted in  plenty  of  time  so  that  the  steering 
committee  will  have  sufficient  time  for  compiling 
the  final  report . 


LEADERSHIP  TRAINING  C     RENCE 
CONCLUSION 

We  need  to  understand  the  significance  of  curriculum 
building  and  the  importance  of  inaterials  of  instruction  in 
the  aspects  of  education. 

The  curriculum  and  the  materials  of  instruction  include 
experiences  which  the  school  urovides  for  boys  and  girls. 
,,:e  must  change  behavior  to  the  development  of  the  child. 

We  discover  the  types  of  behavior  when  we  learn  to 
think  of  the  child  in  his  society,   ./hen  we  know  the  goals, 
we  must  know  how  to  reach  them.   ..'e  must  learn  to  lean  heav- 
ily on  the  needs  of  children  and  be  ay/are  of  the  s  ocial 
realities  in  our  culture.   ..e  change  behavior  when  we  begin 
to  carry  on  activity. 

The  basic  steps  in  building  a  curriculum  around  the 
proper  use  of  the  materials  of  instruction  are: 

1.  To  start  with  a  felt  need. 

2.  To  orient  the  faculty. 

3.  To  determine  the  philosophy  of  the  school. 

4.  To  prepare  a  program  of  guidance  to  include  all  the 
experiences  of  the  groun. 

We  must  ask  ourselves  if  we  are  satisfied  with  what  we 

are  giving  our  children  to  enable  them  to  neet  situations 

when  they  go  out.  We  must  give  parents  and  ever3/"one  concerned 

a  chance  to  say  what  the  school  needs,  because  when  people 

are  acquainted  first  hand  with  the  needs,  then  they  are  willing 

to  do  something  about  it.  The  function  of  the  school  is  to  in- 
terpret procedures  to  everyday  needs  and  translate  theory  into 
"Dractice. 
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PERSONAL  OBSERVATIO 

Only  those  present  at  the  conference  can  evaluate 
the  true  value  as  well  as  a  felt  need  for  the  valuable 
training  received  there.   Not  much  time  was  lost  in  get- 
ting right  down  to  work.  However,  the  first  few  da:/s 
were  spent  as  an  experience  in  which  participants  felt 
they  were  being  conditioned  for  the  work  to  be  undertaken. 
There  were  some  choices  to  be  made  as  to  what  part  of  the 
program  would  best  meet  the  individual  needs  of  the  par- 
ticipants.  By  about  the  third  or  fourth  day  everyone  had 
settled  down  or  located  himself  in  that  part  of  the  program 
that  best  fulfilled  his  or  her  needs.   Each  day  at  the  assem- 
bly of  the  total  group,  changes  were  brought  to  the  attention 
of  all  present  and  the  daily  program  served  for  a  further 
guide. 

What  to  do,  how  to  do  it,  and  why  it  was  being  done  just 
seemed  to  take  shape.   There  was  no  drafting  of  qiaotas  for 
jobs  as  they  arose.   A  call  for  volunteers  supplied  the 
demands.   It  was  not  unusual  to  hear  such  remarks  as,  "I 
don't  think  I  ever  saw  a  better  organized  program  to  f ollow" . 
Each  day  brought  forth  something  new,  something  interesting 
and  after  each  program,  the  comments  were  generally  heard, 
"That  was  really  good."  While  most  discussions  were  thrown 
open  for  comments  and  discussions  from  the  floor,  time  did 
not  permit  many  who  were  eager  to  contribute  to  do  so. 
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As  the  mills  of  the  Gods  began  to  grind  away  on  the 

general  theme  of  "Improving  Instruction  Thr      or Tfective 

Use  of  Instructional  Materials, "  a  voice  of  approval  could 
be  heard  to  the  tune  of      f"  by  one  of  the  most  recognized 
friends  of  the  conference,  and  better  known  as  "Deacon  Brown- 
ing," Superintentendent  of  Instruction  from  Ihadi son  Count;-. 

Nothing  was  more  commendable  than  the  fact  that  every- 
body at  the  conference  was  working  and  learning,  whether, 
they  were  regular  participants  for  the  three  weeks,  a  week, 
or  for  a  day.   Seminars  were  organized  to  perform  such 
specific  duties  as,  "Apply  the  basic  principles  of  learning 
to  the  language  arts  program."  Methods  of  presenting  were 
of  various  types  and  in  most  cases  very  effective.   'The  learn- 
ing situation  was  influenced  by  the  environment  and  made 
purposeful.   Throughout  the  three  weeks  of  theconference,  each 
subject  area  was  presented  in  some  manner  and  under  the  lead- 
ership of  an  expert  in  that  particular  field. 

i   entire  program  was  dynamic  from  the  beginning  and 
changing  only  to  meet  the  changing  needs  of  the  child. 
Throughout  every  group  and  every  committee,  the  true  prin- 
ciples of  democracy  prevailed  in  keeping  with  our  democratic 
society. 

APPLICATION  TO  PASCO  COUNTY 

Pasco  County,  like  many  other  counties  of  Florida 
stands  in  great  need  of  a  thorough  over-hauling  of  Its 
school  system.   Only  three  years  ago  sixty  seven  per  cent 
of  the  instructional  personnel  had  less  than  four  years  of 
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college  training.  However,  since  the  Second  World  War,  there 
has  been  a  definite  trend  to  pull  the  County  system  as  well 
as  the  State  school  system  up  by  every  agency  possible  and 
as  fast  as  the  punlic  could  be  taken  into  the  movement. 

ly  of  these  moves  are  yet  struggling  against  a  martially 
accepted  public. 

There  are  several  contributing  factors  for  this  favor- 
able trend;  First,  the  interest  manifested  through  the  state's 
leadership  of  the  Florida  Educational  Association;  Second, 
the  appointment  of  the  Florida  Citizens  Committee  by  our 
Governor,  Millard  Caldwell;  Third,  the  County  Teachers 
Associations  from  many  Florida  counties  became  very  active; 
Fourth,  Parent  Teachers,  and  many  other  civil  groups  came  to 
uhe  rescue  of  a  State  school  system  that  was  crumbling; 
These  groups  did  such  a  fine  job  by  arrousing  the  public 
to  such  a  degree  that  state  legislature  was  groomed  for 
'action.   Thus,  the  present  state  system  arid  county  syste]  s 
of  education  received  an  injection  for  new  life. 

The  legislature  of  Florida  did  about  what  the  people  of 
the  state  demanded.   The  new  laws  were  numerous  and  far- 
reaching  among  which  were  the  attempt  to  provide  an  equal 
educational  opportunity  for  Florida  boys  and  girls  re- 
gardless of  their  respective  county's  taxable  ability, 
and  the  broadening  of  the  duties  and  responsibilities  of  the 
State  Department  of  Education. 


-63- 


ands  for  legislative  action  from  the  lay  public  and 
the  numerous  county  organizations  were  somewhat  ideal.   Also 
was  the  working  back  of  the  program  fron  the  state  to  the 
county  level.  Herein  is  the  crux  of  our  recent  progress  in 
Pasco  County.   In  19Z:. 5  one  of  the  i    rtant  things  that  grew 
out  of  the  state  legislature  was  an  act  making  it  manditory 
for  any  county  participating  in  the  foundation  program  funds 
from  the  state,  must  employ  at  least  one  general  county  school 
supervisor  of  instruction.   This  person's  training  must  be 
approved  by  the  State  Department  of  Education,  and  his  duties 
are  that  of  coordinating  the  state  and  county  programs  of 
instruction. 

Thus  it  may  be  well  stated  that  Pasco  County  is  fortunate 
to  have  had  at  this  Annual  Leadership  Conference,  provide 
for  by  the  State  Department  of  Education  through  the  facil- 
ities of  our  institutions  of  higher  learning,  representatives 
and  participants  to  bring  back  to  the  Pasco  County  instruc- 
tional "oersonnel  such  educational  concepts  and  trends  as  were 

nifested  in  the  recent  conference.   The  writer,  as  well  i 
County  Supervisor  Prank  C.  Whitton,  who  attended  t  is  con- 
ference, is  already  aware  of  the  application  of  much  good 
received  from  this  conference  as  is  reflected  in  the  progr* 
of  Pasco  County's  Pre-School  Conference  to  be  held    ust 
23,  24,  and  2$: 
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PROGRAM  PRS-SCHOOL  .CONFERENCE  PASCO  COUNTY 
AUGUST  23,  24,  and  25. 

General  Theme:   "Better  use  of  Materials  We  Have." 
August  23 . 

9:30  General  Assembly,  total  group 

Devotional  -  Dade  City  Gram  ar  Ichool 
]     -  3urch  Cornelius 

Adminstrative  -  3upt .  '..".  C.  Cra: 

Plans  -  Mr.  Whitton,  County  Supervisor 

Introduction  of  new  teachers  -  by  nrincipals 
12:00  -  1:30  Lunch 

1:30-3:30  Group  Meetings 

Grades  7  to  12  High  School  Principals 

Grades  4  to  6  to  be  supplied 

Grades  1  to  3   to  be  suppli 

August  2L. 

9:30  General  Assembly,  total  group 

Devotional  -  Gulf  Eigh  School  Faculty 
Plans Mr.  Whitton 

10:30  General  Topic,  Total  group 

"How  to  Study  Children." 

12:00-1:30  Lunch 

1:30-3:30  Group  meetings  continued  from  preceding  day. 

list  25 

9:30  Assembly,  total  group 

votional  -  Zephyrhills  Faculty 
Plans  -Mr.  Whitton 
10:15  Faculty  Meeting  emonstration-Pasco  High  Faculty 

11:15  Relaxation  10  minutes 

11:25  Panel  Discussion 

"What  I  like  or  Dislike  About  Faculty  ]  eetings." 
(School  Representatives  participating) 

12:00-1:30  Lunch 

1:30-3:30  Meeting  of  Pasco  County  Poachers  Association. 
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RE0OMMENDATIONS 

The  writer  submits  the  following  recommendations: 

1.  That  the  State  Department  of  Education  and  the  insti- 
tutions of  higher  learning  in  the  state  of  Florida  enrich 
the  program  for  teacher-training  with  more  of  this  type 
training  programs  to  supplant  the  less  desirable  c  ollege 
courses  offered  just  for  credit. 

2.  That  more  of  our  teachers  be  required  at  regular 
intervals  from  the  county  level  to  attend  similar  training 
conferences  in  order  to  accelerate  the  county  school  pro- 

_■  •   and  coordinate  the  state  and  county        s. 
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LEADERSHIP  TRAINING  CONFER 

DIRECTORY 

Adams,  Anna  Lee Elementary  Principal,  Sebring,  Fla. 

Hotel  Sebring,  Se'oring,  Florida 

Akerman,  Edna  K First  Grade  Teacher,  Cent .  Elem.  Y/est 

Palm  Beach  101  Lucerne  Ave,  Lake  Worth 

Akins,  Lildred Classroom  Teacher 

38  E.  Beach  Drive,  Panama  City,  Fla. 

Alexander,  Sue  Paxton Librarian,  Fletcher  High  School, 

Jacksonville,  Fla.  Box  273,  Nentune  Beach 

Alexander,  Sadie Primary  Teacher,  Oiincy,  Florida 

420  E.  King  Street,  .uincy,  Florida 

Alexander,  Walter  D Educational  Representative,  Binney& 

Smith  Co.  Box  103,  Newborn,  Georgia 

Allen,  Delia  Clark teacher,  Lake  County 

1608  High  Street,  Leesburg 

Altman,  Carrie  Rouse remedial  Reading,  Am.  History, Leon  Co. 

217  N.  Franklin  Blvd.,  Tallahassee,  Fla. 

Altman,  Robert  Davis County  Supt .  Elect,  Wakulla  County 

Sopchoppy,  Florida 

Anthony,  Mary Representative,  Lyon  8s  Carnahan  Co. 

Atlanta,  Ga; 

Armstrong,  L.  E Professor  of  Education 

Peabody  College,  Nashville,  Tenn. 

Arnett,  Cleo  I.I Instructor,  School  of  Home  Econ- 
omics, F.S.U. 

Atkinson,  Mary  Loree Commerce  Dept .  Head,  Pensacola,  Fla. 

Box  641,  Pensacola,  Fla 

Bailey,  Frances  Gray Principal,  Elementary,  Lakevrood  School 

635  40th  Ave.  South,  St.  Petersburg,  Fla. 
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Bailey,  Jessie  Ayers Elementary  School  Principal 

Blountstown,  Fla. 

Bailey,  Mary  Julia Classroom  Teacher,  Prince  Hurat 

School.  Tallahassee,  Fla. 

Ballard,  Frances Music  Supervisor,  Broward 

County.  Hollywood,  Fla. 

Bates,  Evelyn Supervisor,  Madison,  Fla. 

Beach,  Kichard Assistant  Principal  High  School 

Palatka,  Fla. 

Becker,  Henry  F Prof,  of  Geor.,  Head  of  Dept . 

of  Geography.  F.  S.  U. 

Bell,  Sara  Louise Librarian,  Demonstration 

School.   Tallahassee,  Fla. 

Belt ,  Elizabeth Art  Consultant ,  Binney  &  Smity 

Co.  New  York  17,  N.  Y. 

Benzie,  Donovan  3 County  Music  Supervisor,  Lee.  Co, 

Ft .  ]  yers ,  Fla  . 

Bevis,    James  E Supervisor,    Lake   County 

Lavares,    Fla. 

Beust ,  Nora Specialist  for  School  and 

Children's  Libraries.  U.  S. 
Office  of  Education 
Washington,  D.  C. 

Bickmore,  Eula  Mae Teacher,  Drummond  Park 

Panama  City,  Fla. 

Bilger,  Doris School  Lunch  Specialist 

State  Department  of  Education 

Black,  Larian  W Asst .  Professor  of  Education 

F.  S.  U. 

Blanchard,  Mrs.  Louise. .. .Teacher,  Pinellas  County 

St.  Petersburg,  Fla. 

Blough,  Glenn  0 Specialist  in  Elementary 

Science.   U.  S.  Office  of 
Education.  Washington,  D.  C. 
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Bludworth,  .John  F Supt .  Elect ,  V/alton  County 

Defuniak  Springs,  Fla. 

Board,  Perraelia  E Tarpon  Springs  High  School  Librarian 

416  E.  Orange,  Tarpon  Springs,  Fla. 

3orden,  Page Librarian,  Lee     ,  Jacksonville,  Fla. 

47  Beach  Avenue,  Atlantic  Beach,  Fla. 

Bostick,  Mary  L Principal,  .uincy  Elem.  School 

Havana,  Florida. 

Boswell,  Helen  E Teacher,  Miami,  Fla. 

109  N.E.  19th  Street,  Miami,  Fla. 

Bowers,  Edward  L Principal,  Greensboro,  Florida 

Brooks,  Laverne Supervising  Teacher 

Dept .  of  Instruction,  Denver,  Colo. 

Browne,  II.  Drennen 120  W.  Main 

Leesburg,  Florida 

Brown,  John  F Graduate  Student,  Florida  State  Univ- 
ersity 373  Hull  Drive,  Tallahassee 

Brown,  Louise Principal,  Ft .  Lauderdale,  Fla. 

813  3.E.  2nd  Court,  Ft.  Lauderdale,  Fla, 

Brown,  Mrs.  Louise  Case .. .Critic  Teacher,  Demonstration  School, 

.3.U.   373  Hull  Drive,  Tallahassee 

Brown,  Merritt  Robert Principal,  Tien.  School,  St.  Andrew, Fla, 

24  Oak  Avenue,  Panama  City,  Fla. 

Browning,  Edwin  B County  Superintendent,  ]  Eadison,  Fla. 

Bryant,  La  Forie Tlementary  T'eacher,  Tanpa,  Fla. 

1414  E.  Idlewild,  :   pa,  Fla. 

Bullock,  Pearl Principal,  Edison  Park  Elementary 

School  Fort  Myers ,  Florida 

Burr,  Myrtle  C Teacher,  heading  rieadiness,  Leon  Co. 

633  Beard  Street,  Tallahassee,  Fla. 

Caldwell,  Mrs.  Mildred  3.. English  Teacher,  Library,  Thomasville, 

G.  420  3.  Hausell  St. , 
Thomasville,  Ga. 
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Gameron,  Mag  Audrey G-eneral  Supervisor,   Bunnell,   Fla. 

Box  81,    Bunnell,    Fla. 

Camp,  Louie Representative,  Row,  Peterson  &  Co. 

Campbell,  Irene Teacher,  4th  Grade 

221  ..".  Wisconsin  Avenue,  DeLand,  Fla. 

Canant,  Leila  B Teacher  i  ;h  School  English 

Naples,  Fla. 

Caro,  Helen Principal  of  Elem.  School,  Escambia  Co 

1010  E.  Cervantes 

Carroll,  Julia  S Grade  Teacher 

Box  89,  Sebring,  Florida 

Carter,  Paul  D Director  Ele:  .  Education,  Oakland  Co . 

385  Ferndale  St.,  Bir       ,   ich. 

Carter,  William  L reacher,  Plane     ,  Fla.,  Social 

Science.  Knights,  Fla. 

Casson,  Margaret  Holway. . .Director  of      rgarten  &  Co. 

Psychologist.  Bristol,  Fla. 

Chambless,  Mr.  Elizabeth//Lip  Reading  Teacher,  Audiometric 

Technician.   1031  IT.  W.  7th  Avenue 
Tallahassee,  Fla. 

Chapman,  M,  L Visiting  Teacher,  Anthony,  Fla. 

Chesley,  Bernadette Teacher,  401  E.  Va .  Street, 

Tallahassee,  Fla. 

Chestang,  Catherine  L General  Supervisor.  Bristol,  Fla. 

Chittenden,  Edna  F Librarian 

1  04  Palmetto  Avenue,  Sanford,  Fla. 

Clark,  Nellie Mt.  Pleasant,  Fla. 

Clay,  T.  L.  Jr :  .  S.  Principal     Asst.  Supervisory 

rincipal.  Clermont,  Fla. 

Chapman,  Z .   K Field  Supervisor  of  Instruct io  , 

e  Dept .  of      ..ion,  1551 
Fernando  Dr.,  Tallahassee 

Coley,  Kate reacher,  Pensacol" ,  Fla. 

1411  E.  Desota,  Pensacola 
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Cooper,  Lillie  T Teacher,  Summerfieia  High 

3,  Box  25B.,  Ocala,  Fla. 

Cheatham,  Coradel .;?'ndergart en  Teacher,  Ballard 

School,  Bradenton,  Fla. 

Cleveland,  Vivian  L heading  and  Testing,  Dade  County 

3030  S.  W.  25th  Terrace 

Clubbs,  Occie Principal,  Elementary  School 

Escambia  County 

Cooper,  Katherine  3 Kindergarten  Teacher 

St.  Peters burt,  Fla. 

Cotton,  Eleanor  Lucille .. .Supervisor  of  Instructional 

serials,  Pensacola,  Fla. 

Cox,  Louis  T Consultant .   State  Teachers 

College,  Tows  on,  Lid. 

Crenshaw,  Lillian Principal     tentary  School 

Ft .  Lauderdale ,  Fla . 

Cross,  Shirley  (Mrs.) Classroom  Teacher 

ay,  Georgia 

Crutcher,  George  L Acting  Head,  Dept .  of  Visual 

Instruction.   General  Exten- 
sion Division,  Gainesville,  Fla. 

Culpepper,  Mrs.  Cecil Teacher,  Orlando,  Fla. 

Culpepper,  J.  Broward Dean  of  Student  ..'elf are, 

F.  S.  U.  Tallahassee,  Fla. 

Cureton,  Mrs.  Savilla Elementary  Teacher, 

titicello,  Fla. 

Curtis,  Mrs.  Dessie Music  Director 

Ta  1  laha  s  s  e  e ,  Fla . 

Dale,  Pauline Supervisor  Ele]  .  Music 

Bay  Com 

Davidson,  Mrs.  Dorothy. .. .Exceptional  Child  Group 

Teacher,  Astatula,  Fla. 
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Davidson,  Mrs.  W.  P Classroom  Teacher,  Bushnell,  Fla. 

Davis,  W.  Bryan Supv.  Principal 

Pompano  Beach,  Florida. 

Davis,  Eunice Jeacher  of  Physically  Handicapped 

736  West  St.,  Jacksonville,  Fla. 

Davis,  Hubert  J Gen.  Supervisor,  Science-Audio 

Visual.  Hialden  Avenue,  Craduck,  Va. 

Deans,  Edwina Assistant  Professor  of  Education 

Teachers  College,  University  of  Cin. 

Dennis,  Mrs.  Bertha  H Librarian,  Suwannee  High 

Live  Oak,  Fla. 

Donaldson,  Ralph  Florida. .Asst .  Prof.  Art  Education  &  Con- 
struction Design  F.S.U.-439  Roosevelt  Dr. 

Douglas,  Mamie  Ruth Social  Studies,  High  School 

1812  E,  Jackson  Street,  Pensacola 

Dowdell,  Mary  Will Teacher.   1604  Morrison  Ave.  Tampa,  Fla. 

Dowdell,  Susan Elementary  Supervisor 

1604  Morrison  Avenue,  Tampa,  Fla. 

Dozier,  V.  E Supervising  Principal 

Box  982,  Bartow,  Fla. 

Driggers,  Elizabeth  K.  (Ers .) Teacher  of  Social  Studies  and  Latin 

304  Fairfield  Avenue,  Avon  Park 

Driggers,  Vaughan  Wendell. Elementary  Principal.  Avon  Park 

Durban,  N.    C 3cott-Foresman  :;  Co .  Box  739,  Gainesville 

Durrance,  Nan Music  Teacher,  Ft .  Pierce  Elem. School 

Fort  Pierce,  Fla. 

Ebinger,  Rollin  J Supervising  Principal 

Clermont ,  Fla . 

Eldridge ,  Re    Representative ,  Laidlaw  Bros  . ,  Inc  . 

225  Holt  Avenue,  Winter  Park 

Elkins,  Irs.  Annice  Davis .Supervisor,  Osceola  County 

Box  350  Kissimmee 

Engel,  Jessie  i:ae Elementary  Principal 

116  South  Hollywood,  Daytona  Beach 
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Ensign,  Grace!. Field  Secretary,  Fla.  T.  3.":  Health 

Assoc.  1616  W.  Court  Street,  Gainesville 

jrhart,  Gretchen Teacher  of  Handicapped 

N.  Palafox  St.  Escambia  Go. 

Eurit,  Olney  Teresa Teacher,  Sixth  Grade.   Sox  112,  Stev/art 

Evers,  Frances  Hughes English  Teacher,  Y/auchula,  Fla. 

Farr,  ]  irian  Frye  (Mrs.).. Box  422,  Winter  Haven,  Fla. 

Flannagan,  Mrs.  Thelma. .. .School  Lunch  Supervisor,  State  Dept. 

of  Education,  1045  Crestview,  Tallahassee 

Fletcher,  Jack".,' Student.  LIS   E.Orange,  Tarpon  Springs 

Fox,  Grace assistant  Professor  of  Physical 

Education.  F.S.U.,  Box  1035 

Fraser,  Mrs.  Georgiana ... .Librarian.  615  Chatham  Drive ,  Lakeland 

Garland,  James  B State  School  Architect 

Tallahassee,  Fla. 

Gatlin,  Florence "lone  Ec .  Teacher,  Madison,  Fla. 

Gramling,  Mrs.  Bessie  R...Home  Ec.  Teacher,  Leon  County 

P.  0.  Box  S48,  Tallahassee,  Fla. 

Gillis,  Maude; Elementary  Supervisor 

3ox  745,  Pensacola,  Fla. 

Goit ,  Margaret  Lindsey. .. .Teacher,  Sanford  Junior  High 

Geneva ,  Fla . 

Greer,  Charles  *.,r Silver  Burdell  Company 

Atlanta,  Georgia 

Griffin,  Nellis  (Mrs. )... .Class  Room  Teacher,  Sixth  Grade 

1812  E.  Lee,  Pensacola,  Fla. 

Gunn,  Ida  Larkins Teacher,   Bristol,  Fla. 

Guthery,  Helen Class  Roon  Teacher,  Clermont,  Fla. 

3ox  22,  Reddick,  Fla. 

Eager,  John Supervisor,  Inst .  Materials, 

Lake  County  Box  316,  Leesburg 
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Hall,  Eunice  C.  (Mrs.) lementary  Principal 

Fort  Myers,  Fla. 

ilton,  Cecil Principal 

Fort  Myers,  Fla. 

Hamilton,  George  C Teacher,  Milton,  Fla. 

Hammond,  Sarah  Lou Elementary  Specialist 

State  Det>t .  of  Education 
Box  270,  Tallahassee,  Fla. 

Hand,  Ruth  A General  Supervisor,  Seminole  Co  . 

1301  Park  Avenue,  Sanford,  Fla. 

Harding,  Florida Teacher,  Duval  Co. 

3642  Oak  Street,  Jacksonville,  Fla. 

Harper,  I'largaret  E Elementary  Principal 

Tavares ,  Fla . 

Harrison,  George  Lester .. .Teacher,  Elementary 

212  3.  Lake,  Avon  Park,  Fla. 

Hart ,  Alan  W General  Supervisor 

Box  422,  Perry,  Fla. 

Hathaway,  Mrs.  Jessie School  Lunch  Supervisor 

:  177B,  Panama  City,  Fla. 

Hartman,      Louise Elementary  Principal 

George  S.  Hallmark  School,  3.E.  Street 

TIartsfield,  F.S County  Supervisor 

County  Suit's  Office,  Panama  City 

Hatfield,  Frances  S Graduate  Student  F.S.U. 

Box  190,  Ft.  Lauderdale,  Fla. 

Havens,  Irs.  Annie  H General  Supervisor 

3ox  1594,  Vero  Beach,  Fla. 

Hayes,  A.  J Athletic  Director,  Bushnell,  Fla. 

Hayes,  naj  i~ Supervising  Principal,  Leesburg,  Fla . 

Helseth,  Alfreda  E Commercial  Teacher,  Vero  Beach,  Fla. 
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Henderson,  :d Field  Supervisor  of  instruction 

State  Dept  .  of  education,  Ft.  Myers 

..endley,  Virginia nepresentative,  The  Quarrie  Corp. 

Atlanta,  Ga. 

Hill,  Susie  H.  (I  rs Commercial  Teacher 

Box  83,  Branford,  Fla. 

Hinson,  Lola representative  American  Crayon  Co. 

1605  E.  19th  Street,  Chattanooga,  Tenn. 

Hoban,  Charles  F.  Jr. Professor  of  Audio-Visual  Materials, 

F.S.U.  State  Teachers  College, 
est  Chester,  Pa. 

Hodges,  Edna  F.  (Mrs. )...  .Elementary  Principal 

1010  Coral  Street,  Tampa,  Fla. 

Holt,  Helen  J General  Supervisor,  Inverness,  Fla. 

Hon,  Helen Classroom  Teacher 

516  N.  E.  29th  St.,  Miami,  Fla. 

Hough,  Lillian  Page Supervisor-Volusia  County 

School  Adm.  Blag.,  DeLand,  Fla. 

Housewright,  Wiley  L Professor  of  Music  Education  F.S.U. 

Hoyle,  Nancy Associate  Director  of  Library  Science 

F.  E.  Compton  Co.,  Chicago,  111. 

Hubbard,  Mary  C.  (Mrs. }.. .Teacher,  1021  Orange  Avenue,  Ft.  Pierce 

ullett,  Louise Classroom  Teacher,  Route  1,  lay,  F3a.. 

Hunt,  Florence  Marie Librarian,  Tampa 

1405  E.  Paris,  Tampa 

Ingram,  Christine  (Dr .  )  .  .  .Cherolcee  Hotel 

Ingram,  Lucille Elementary  Principal 

3710  fflampa  St . ,  Tampa 

Johnson,  Philip  G Specialist  for  Science 

.  S.  Office  of  Education 
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Jones,  Roger  L Supt .  Elect,  Okeechobee  County 

■ox  516,  Okeechobee 

Jordan,  Mrs.  Winona  Webb. .Principal,  Palm  Beach 

325  First  Street,  ..'est  Palm  Beach 

Junkins,  rtena Educational  Consultant,  D.C. Heath 

ubliching  Co.,  Milledgeville,  Ga. 

Kelley,  Irs.  Louise  N Classroom  Teacher,  Grade  6 

710  E.  3rd  Court,  Panama  City,  Fla. 

Kennedy,  Mrs.  Kildred Speech  Correctionist 

Imett  Aprt.,  Palmetto,  Fla. 

Tingery,  Robert   Personal  _.e'oresentative,   .  Y. 

Public  Library,  476  5th  Ave.,  N.  T. 

Koru,  Mary  H General  Supervisor 

Box  2461,  Gainesville,  Fla. 

Knoght,  Verna  Scruggs First  Grade  teacher 

1426  >.  .;.  &th  Street,  Miami,  Fla. 

..rentzman,  Sara  Malcolm. .  .Ass1 1  Dean,  School  of  Library 

Training  Service  and  Consultant,  F.S.U, 

Lanier,  Elsie related  English  Teacher 

Box  72o,  West  Palm  Beach 

Lev/is,  Arthur  J.  Jr Principal,  University  Park  El  em. 

School  St.  Paul,  Denver,  Colorado 

Lines ,  Sara    Fifth  Grade  Teacher 

412  N.  Jackson,  Quincy,  Fla. 

Lenox,  Ruth  (Mrs . ) Sixth  Grade  Teacher 

olrose,  ]  iami 

Lord,  Mills  M.  Jr General  Supervisor 

Live  Oak,  Fla. 

Luff  nan,  Mrs.  Lois  L Teacher,  Lee  County 

211.:  Lee  Street,  Apt.  5 

Mackie,  Romaine  (Dr.) Specialist  Educ.  of  Physically 

Handicapped  Children 

U.  S.  Office  of  Education 

Washington,  D.  C. 
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Makowsky,  William  S Principal,  Parker,  Florida 

•oh,  Leland  S General  Supervisor  of  Instruction 

Clewiston,  Fla. 

Marshall,  Wilbur  TT 1441  Grape  Street 

Tallahassee,  Fla. 

rtin,  Memory Gun ervi sing  Principal 

Eustis,  Fla. 

Matheny,  Candler  C Principal,  Lee  Jr.  High  School, 

Madison,  Fla. 

■  ,   rs.  Ivey  Johnson; 5th  Grade  Teacher,  Sealey  School 

Box  643,  Tallahassee,  Fla. 

Meek,  Beryl Asst.  Prof.  State  Teachers  College 

aple  Street,  Oneanta,  N.  Y. 

Melgaard,  Miss  J.  Karte. . .Director,  Dietary  Dept . ,  St.  Lukes 

Hospital,  Denver,  Colorado 

rin,  Almarine   .  (".  jcs.  )Elem.  Supervisor,  East  HillsboroughCo, 

5109  Wilson  Avenue,  Tampa,  Fla. 

hvin,  Miss  Clyde Science  Teacher,  Plant  City,  Fla. 

Tiller,  Mrs.  Arleen 6th.  Grade  Teacher,  Tavares,  Fla. 

713  Orange  Avenue,  Eustis,  Fla. 

]  iller,  Mar.iorie  ClevelandTeacher,  Box  2385,  Sarasota,  Fla. 

ler,  Mary  Kate Associate  Prof.  -  P.  E.  for  Womeg 

F.S.U.  Box  1035,  Tallahassee,  Fla. 

Lis,  Lula  C.  (Mrs.) Principal  Jr.  High  School 

509  N.  Wheeler  Street,  Plant  City 

Minarich,  Mrs.  Evelyn  B... Teacher  (Mentally  retarded  class) 

Box  51,  Moore  Haven,  Fla. 

Moore,  Ellis Supervising  Principal,  Umatilla 

High  School,  95  Lake  Side  Ave. 

Moore,  Jean General  Supervisor,  Moore  Haven,  Fla. 

Lake  Helen,  Fla. 

Morgan,  Dr.  Mildred  I Coordinator  Family  Life  Education 

Program,  Asheville,   .  C. 

Morrison,  Kathleen Elementary  Principal 

Pensacola,  Fla. 
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Morse,  Gladys  A Elementary  Principal 

502  West  Green  St.,  Perry,  Fla. 

Mount,  Onis Supervisor,  x^ural  Elem.  Schools, 

605  Ocean  St.   Jacksonville,  Fla. 

LcAlister,  Clara  Lois Librarian,   iami  3each 

1611  Meridian  Ave.,  Miami  Beach,  Fla. 

McBride,  Otis Dean  of  Men,  F.S.U. 

McCaskill,  Mrs.  Melba  R.  .  .Classroom  Teacher,  Milton,  Fla. 

McCord,  James  L Director  of  Instruction,  Pensacola 

High  School,  2110  E.  Lake view  Ave. , 

McDaniel,  Mrs.  Margaret ... 6th  Grade  Teacher,  Blount st own,  Fla. 

i  cDonald,  Rosalie Music  Teacher,  Sealy  School 

117  ,/.  Part  Avenue,  Tallahassee 

McG-raw,  Georgia  Harney ...  .Mathematics  Teacher,  Chipley,  Fla 

Neeley,  Julia  W Librarian,  Elem.  Schools,  Tallahassee 

A.09  S.  Monroe  Street,  Tallahassee 

Newman,  Audrey English  Teacher-Librarian,  Madison 

311  N.  Range  Street,  Madison,  Fla. 

Newton,  Marie  L Newton  School  Equipment  Company 

Box  4334,  Jacksonville,  Fla. 

Nicholson,  Ann  C General  Supervisor  of  Schools 

Quincy,  Fla. 

Odham,  Vera  Lynn Teacher,  Hollywood,  Fla. 

202S  Washington  St.,  Hollywood,  Fla. 

O'Helia,  Pauline Instructor,  Library  School,  F.S.U. 

Parker,  Edna  E Asst .  Professor  of  Education 

Box  1103,  F.S.U.,  Tallahassee 

Parker,  Jeanie  Belle 6th  Grade  Teacher 

Parrish,  Mrs.  Will Classroom  Teacher  -  Jr.  High 

1313  Lanatee  Ave.  W.,  Bradenton 
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Patronos,  Mrs.  Sara  W School  Lunchroom  Supervisor,  Franklin 

Co.  106  Ave.  E.,  Apalachicola,  Fla. 

Pearce,  Mrs.  Alice  T Librarian,  Wauchula,  Fla. 

Phillips,  Mrs.  Dora  Cox...Asst.  Supervisor  of  Instruction, 

Polk  Co.  Box  391,  Bartow,  Fla. 

Phypers,  Harriet Tat  hematics,  Science  Teacher, 

Lake  Placid,  Fla. 

Plumb,  Kathleen  Grace Director  of  Elem.  Education,  Pinellas 

Co.  718  Lakeview  St.,  Clearwater,  Fla. 

Pope,  Helen Art  Teacher,  Homestead  High  School 

Box  244,  Homestead,  Fla. 

Poston,  J.  D Supervisor,  Materials  of  Instruction 

Pinellas  Co.,  305  Haven  St., 
Clearwater,  Fla. 

Poythress,  Erin  M Asst .  Librarian,  Landon  High, 

Jacksonville,  4762  Post  Street 

Provost,  Mrs.  Janice Teacher  -  Kgn.,  Bradenton,  Fla. 

Rabb,  George  E Asst .  Director  -  Illman-Carter  Unit 

School  of  Education,  University  Penna . 

Ralls ,  Ella General  Supervisor ,  DeSota  Co . 

Box  44,  Arcadia,  Fla. 

Ramsey,  Jennie Field  Representative  for  Junior 

Red  Cross  States  of  Fla.  and  Ga. 
230  Spring  St.,  R.W.,  Atlanta,  Ga. 

Redwood,  G.  M Salesman,  Fla.  School  Bk.  Depository 

Reedy,  Joel  Martin Umatilla,  Fla. 

Reed,  Mrs.  Debra Teacher  3111  -  11th  Ave. ,  St.  Petersburg 

Robinson,  T.  R Principal,  905  Shadowlawn,  Tampa 

Roseborough,  D.  C Supervising  Principal,  Mount  Dora 

Ross,  William  A Principal, 303  Palo  Alto,  Panama  City 

Rou,  H.  Jennings Supervising  Principal,  Tavares 

Rude,  Carl  E. Supervising  Principal,  ladison 

Ruediger,  Mrs.  Lillian. .. .Elementary  Supervisor 

1009  N.  Gadsden  St.,  Tallahassee 
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Sampley,  Bennie  Lucile English  Teacher,  Mary  L.  Tomlin  Jr. 

High  806  N.   Reynolds  St.,  Plant  City 

Sansbury,  Kathleen  Lindler. Principal,  Lenox  Ave.  School 

Daytona  Beach,  Fla. 

Sansbury,  L.  T Principal,  Port  Orange,  Fla. 

Schilling,  Mildred  H.  S. . .Primary  Teacher 

1647  Elm  Road,  Lakeland,  Fla. 

Schoppe,  Mrs.  Ruth Teacher,  Live  Oak,  Fla. 

Schornherst,  Mary Social  Studies  Teacher,  Leon  High 

826  W.  Jefferson  St.,  Tallahassee 

Schnoor,  Lois  Laverne Asst.  Professor,  Music  Education 

F.S.U.  Tallahassee,  Fla. 

Shaw,  Debbie English  -  State  Teachers  College, 

Clarion,  Pa.  628  W.  Call  Street 

Shipp,  John  S.  Jr Representative,  The  John  C.  Winston  Co, 

825  W.  Hampton  Ave.,  Gainesville,  Fla. 

Shiver,  Mrs.  Virginia Classroom  Teacher,  Jay,  Fla. 

Shuflin,  Adah  Elizabeth. . .1st .  Grade  Critic  Teacher  -  Merrick 

Dem.  School,  University  of  Miami 
39  Zamora  Ave.,  Coral  Gables,  Fla. 

Sims,  Alice Supervisor  of  Secondary  Education 

Box  173,  Madison,  Fla. 

Sims,  Mrs.  Catherine Tome  Economics  Teacher 

1806  19th  Ave.,  Vero  Beach,  Fla. 

Skeen,  Mrs.  Nelle  C Principal,  Elementary  School 

Lees burg,  Fla. 

Skipper,  Mrs.  Dora Coordinator,  State  Supervisor:7 

Program,  State  Dent,  of  Education 
842  W.  Jefferson  St.,  Tallahassee 

Skir>per,  James  E Fla.  School  Book  Depository 

Jacksonville,  Fla. 

Smith,  Mrs.  Clara  Louise. .Principal,  Central  Elem.  School 

Ft.  Lauderdale,  Fla. 

Smith,  Kate  McSween 1st  Grade  Teacher,  Chiplej7  Elem. 

School  Box  115,  Cnipley,  Fla. 
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Smith,  Margaret Librarian 

Glenmore  Apartments,  Sustis,  Fla. 

Smith,  Margaret  Grew Science  Teacher,  Jr.  High 

3174  Florida  Ave.,  Miami,  Fla. 

Smith,  J  .ary-Catherine School  Cafeteria  Mg. ,  Allie  Yniestra 

School,  2315  W.  Jackson  St.,  Pensacola 


Smith,  Rozale  Millinor. .. .English  Teacher,  Tomlin  Jr.  High 

Plant  City,  Fla. 


Smith,  Vera  Root Count:/  r   ;eacher 

2011  Chamberlin  St.,  Orlando,  Fla. 

Snell,  Mary  Evelyn English  Teacher,  Malone,  Fla. 

Sokol,  Anna  D Librarian 

1023  S.  Miami  Ave.,  Miami,  Fla. 

Souter ,  Merle elementary  Librarian 

Perry,  Fla. 

Spencer,  Lillian Home  Economics  Teacher 

Box  84,  Sebring,  Fla. 

St.  Clair,  Hark Superintendent  -  Sleet,  Pasco  County 

Dade  City,  Fla. 

Stephenson,  Loren  P Principal 

Panama  City,  Fla. 

Stevens,  A.  J.,  Jr Field  Supervisor  of  Instruction 

tate  Dept .  of  Education,  Tallahassee 

Stimson,  Joseph  A Supervising  Principal 

Crystal  River,.  Fla. 

Stone ,  John  B Milton  Bradley  Co . , 

ringfield,  Hass. 

Strassler,  kargaret  C- General  Supervisor 

Fernandina,  Fla. 

Strong,  Mrs.  Cecile  C Co.  Supv.  of  Musis,  Lake  Co., 

1919  Orange,  Eustis,  Fla. 

Suggs,  Lena  R.  (Mrs.) Teacher,  Language  Arts 

407  W.  Cornell  St.,  Avon  Park,  Fla. 
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Sullivan,  Mary  F 'eacher,  1116  Orange  Ave. , 

Ft.  Pierce,  Fla. 

Sunderland,  Ytelter  K Teacher,  1560  Jefferson  Ave.,  Miami,  Fla. 

Sv/app,  Andrew  F Supervising  Principal 

cusville,  Fla. 

Swearingen,  Olive Principal,  Pensacola,  Fla. 

Tarr,  Helen  E 1st  Grade  Teacher 

Orange  Park,  Fla. 

Thomas,  Verlie Librarian 

Box  74,  Hit  on,  Fla. 

Thorp,  Annie  Belle Librarian,  Brandon  High  .chool 

Limona ,  Fla . 

Tindell,  i  rs.  Milbra -  len.  Teacher 

cilia,  Fla. 

Trimble ,  H.  C Assoc  .  Prof .  of  I  .'athematics  ,  F.S .U, 

Box  1013,  F.S.U.  Tallahassee 

Tryon,  Florence Consultant,  Instructor  in  History 

F.S.U.  Tallahassee,  Fla. 

Tyner ,  I  ayme [igh  School  English 

Laurel  Kill,  Fla. 

Tyner,  Lura  M Principal,  Youngstoi  n    School 

rindell  Rd.,  Lakeland,  Fla. 

Vandivar,  LaNelle reacher,  Librarian 

450  Hillcrest  Jt . ,  ]  :ount  Dora,  Fla. 

Vaughn,  Varina  './ebb  (Mrs.) 325  First  Street,  ".."est  Palm  Beach,  Fla. 

Vergason,  Alvin  L Supervisor  of  >chool  Accreditation 

and  Acting  Supervisor  of  Certification, 
State  Dept .  of  Education, 
llahassee,  Fla. 

Vories,  Marian General  Supervisor 

Box  745,  Key  '.."est,  Fla. 

Vowell,  Ritchie  1 Supervising  Principal 

Groveland,  Fla. 

Vov/ell ,  Mrs .  Ritchie Librarian 

Groveland ,  Fla . 
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Wagner ,  Florence School  Lunch  Specialist 

State  Department  of  Education 
■Hahassee,  Fla. 

Walker,  Earle  G So.  Mgr.  J.  3.  Lippincott  Co. 

441  ..'.  Peachtree  3t . ,  Atlanta,  Ga. 

Walker,  Mrs.  Eloise  K Sixth  Grade  Teacher 

1001  E.  Comanche  Avenue, 

Lker,  Mary  Elizabeth. .. .Teacher,  Sarasota,  Manatee  Crippled 

lldren  Clinic,  L?3   Gillespie  Ave. 

Wakeland,  Mrs.  Frances. .. .Principal,  Elementary  School  & 

Teacher,  Ellenton,  Fla. 

Watters,  Lon  B Representative  of  the  American 

Crayon  Co . 

520  Southview  Dr.,  Athens,  Ga. 

Weaver,  Ava  S Teacher,  Sixth  Grade 

Boynton  3each,  Fla. 

Wentworth,  Alton  H Supt .  -  Elect,  Taylor  County 

Perry,  Fla. 

Lttle,  W.  0 Voc.  Agriculture  Teacher 

Box  52,  L'oore  Haven,  Fla. 

Widerquist ,  Irs.  Johnett e. Teacher ,  110  Rhode  Island  Ave., 

Ft .  Myers ,  Fla . 

Llliams,  Helen  Reese Teacher,  2352  20th  Ave.,  Vero  Beach,  Fla. 

_;gins,  Wilms  La  Forest .  .Teacher,  7th  English,  Tonlin  Jr. 

High,  Plant  City,  Fla. 

Wilde,  Annabelle Kindergarten  Teacher 

Clearview  Ave. ,  School,  St.  Petersburg 

Williams,  Mary  S Teacher,  Social  Studies 

Leon  High  School,  Tallahassee 

Wilson,  Birdie  Gladys First  Grade  Teacher 

Box  833,  Dania,  Fla. 

lson,  Irs.  Onida Supervisor  School  Lunchroom 

2Z:.64  Sanford  Ave  . ,  Banf ord  ,  Fla . 

Wise,  Jev,rel  J Elementary  Principal, 

]  ayo ,  Fla . 
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odberry,  L.  Mae Elementary  Teacher 

Lees burg,  Fla. 

Work,  Lee Representative,  Cinn  and  Co. 

Box  1259,  Tallahassee,  Fla. 

..orkizer,  Mary  Elizabeth.  .Librarian,  Osceola  H:     0  ool 

ee,  Fla. 

Yawn,   I.aude  J County  Supervisor  of  schools 

Sebrl    : ,      la  . 

Yoakley,  Mrs.  Roberta Consultant,  Exceptional  Children 

,",ate  Dept .  of  Education, 
Tallahassee ,  Fla . 

Young,  Jessie  Love General  Supervisor 

"arke,  Fla. 

Ziegler,  Glennie  Lalone.  .. Elementary'-  Principal 

Box  224,  Pensacola,  Fla. 


